
 

 

 

Minutes of Newquay BID AGM 

Newquay BID AGM held at the Carnmarth, 14th May 2012, 7pm-8pm  

Present – Board of Directors:

Mark Hazell   Ed May 

Andy Cole    Gill Moore 

Jane Hawkey   John Steer 

Lyndon Harrison  John 

Coltman 

Steve Hawkey 

 

Apologies – Board of Directors: 

Daniel Trotter 

John Fitter 

 

Other present  

Eve Wooldridge – BID Manager 

Logan Mather – Marketing and Events 

Assistant 

Sarah – Peter Crane  

Darryl Reburn – The Headland 

Carolyn Armstrong – The Headland 

Wendy Harris – Little Gem 

Heather Bell – Little Gem 

John Lobb – The Bunker 

Alan Burnett – The Harbour 

Janette Steer – Cornish Fudge Shoppe 

Sarah Platton – Nalders 

Will Hatfield – Carnmarth Hotel 

 

 

Signed (Director): 

 

Signed (Director): 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

John Evison – Café Irie 

John Littlefield – Crazy Golf 

Jean Smith – Newquay Backpackers 

Ian Strang – Harbour Lights 

Carol Strang – Harbour Lights 

Colin Earl – Bunters  

Terry Askey – Heron Tennis Centre 

Jackie Smith – Trelinda Hotel 

Paul Smith – Café Indulgence 

Mike McLaren – Buccaneer Bay 

 



 

 

Item Discussion Action 

1) Introduction 
 
 
 
 

MH chairs the AGM, addressing 
all present BID members, 
introducing the Board of 
Directors, BID Manager and 
Marketing/Events Assistant. 
 
MH then summarises the first 
year of the BID, business plan 
objectives that have been 
achieved and the resignation of 
BID Chair Veryan Armstrong.  
He addresses all present BID 
members with the decision of 
whether to replace her or not.  
The cost of this is outlined at 
£463.15 plus delivery cost. He 
then askes members to take a 
vote as to if believe the Board 
should make the decision to 
replace the VA at the July board 
meeting.    The vote is then 
cast, with 19 in favour and one 
against that the board should 
make this decision. 

EW to add to the agenda for 
July Board meeting that the 
Board must make a decision on 
replacing VA immediately or 
wait until next year when all 
Directors will need to be 
reappointed.  

 
2) Year One accounts 

update 
 
 
 

 
Sarah Hart from Peter Crane 
Accountants addresses all BID 
members with the end of year 
accounts for year one of the 
BID.  She explains that the 
surplus from last year is due to 
projects from 2011/2012 being 
invoiced after April 2012 and 
therefore being paid for in year 
two instead.  She then 
summarises the balance sheet 
and a simplified profit and loss 
account which are available to 
BID members on request. 

 

3) Year One Update 
presentation – Eve 
Wooldridge, BID 
Manager 

Eve Wooldridge, BID Manager 
addresses the board with a 
presentation summing up the 
activities and initiatives of Year 
One of the BID, including 
expenditure, marketing, PR and 
Image, Events and Street 
Environment, as well as plans 
for Year Two. 

 



 

 
4) Branding – Absolute 

Design 
 
 
 

 
Andrew Purnell from Absolute 
Design addresses all BID 
members on the subject of 
design and the rebrand for 
Newquay, summarising the 
branding day, branding 
document and the design 
projects that have come as a 
result of the new brand. 

 

 
 

5) PR update from Excess 
Energy 
Communications 

 
 
 

 
Rhona Gardiner and Logan 
Mather of Excess Energy 
Communications address all 
BID members on the 12 month 
on-going PR activities that have 
taken place since appointment 
in September 2011, including 
press trips, coverage and 
evaluation thus far. 

 
 

 
 

6) Questions 
 
 
 

MH addresses the meeting 
requesting any questions and 
feedback from BID members: 
 
Lyndon Harrison (Director) 
addresses the meeting praising 
Eve and Logan for their hard 
work. 
 
Mike McLaren of Buccaneer 
Bay asks the question of 
whether board meeting 
minutes will be made visible.  
Eve Wooldridge answers, 
explaining that once the 
website is up and running 
minutes will be visible to BID 
members on this site 
www.newquaybid.co.uk. 
 
Mike McLaren then queries the 
TM on the new Newquay logo 
to which Andrew Purnell 
replies, explaining that this 
means trade mark which is for 
the image purpose only. 
 
Paul Smith of Café Indulgence 
asks the question of what will 
be done about low percentage 
of online listing information 

 
Minutes to be added to 
www.newquaybid.co.uk once 
the website is up and running. 

http://www.newquaybid.co.uk/


 

received from BID members.  
Eve and Logan address the 
question, explaining that 
communication with BID 
members will continue through 
on-going email and that Logan 
will begin to chase this up. 
 
Darryl Redburn from The 
Headland queries the subject of 
press trips regarding Newquay 
Airport’s new flight routes and 
whether there has been any 
feedback.  Logan Mather 
addresses the question, 
explaining the BID’s on-going 
relationship with the airport 
and will get updates from their 
marketing manager. 
 
Will Hatfield from the 
Carnmarth Hotel, asks the 
question regarding coach 
marketing and whether the 
coach tours staying at Newquay 
hotels will be targeted as well 
as day trip coach parties.  Eve 
answers, explaining that there 
are plans for this in the next 
year in order to keep coach 
parties staying in Newquay, 
spending in Newquay and 
visiting the town centre 
businesses rather than going 
elsewhere. 
 
Will Hatfield then asks whether 
the BID will be targeting 
residents of Cornwall to come 
to Newquay.  Eve answers, 
explaining that, yes, the BID will 
make efforts to do this through 
planned regional advertising, 
radio campaign and the lifestyle 
magazine. 
 
Janette Steer of the Cornish 
Fudge Shoppe asks whether 
there will be any local 
adverting.  Eve answers, 
explaining that there will 



 

continue to be local PR and 
marketing materials aimed 
locally and the loyalty scheme 
will continue to be advertised. 
 
Darryl Reburn of The Headland 
asks for more information on 
the Loyalty Card Scheme and 
Eve explains the set up. 
 
The meeting is closed at 
8.25pm. 
 

 


