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Newquay and St Columb Community Network Panel 2014/15 
 

(Draft) Terms of Reference 
 
 
 

1. Overview   

 
1.1 The Community Network Panel is a local partnership forum comprising the 

Cornwall Councillors and town & parish councils representing the Community 
Network Area (CNA).  A map of the CNA is provided at Appendix A.   

 

1.2 All Panel meetings are open to the public and media. 
 

1.3 The Panel is able to invite community and voluntary organisations to take part 
in their meetings, together with representatives of service providers, like 

Cornwall Council, Devon & Cornwall Police and the health services. 
 
1.4 The role of the Panels includes: 

 
 Discussing current issues affecting the CNA and agreeing ways to progress 

these by working together in partnership  
 

 Agreeing local priorities, with a view to influencing Cornwall-wide strategies, 

local service delivery mechanisms and local projects 
 

The Panel will generally focus on major issues that impact on the whole 
community of the CNA or a significant part of it.  Where an issue is raised at a 
meeting that affects only one parish, the Panel should generally refer this to 

the parish or town council for consideration (unless of course the parish or 
town council is seeking the Panel’s help with resolving this issue).  Where an 

issue affects a wider area, the Panel may decide that it is appropriate to deal 
with the issue itself, or to refer the issue to the local Cornwall Council 
Member/s and/or local parish and town councils in the first instance. 

 
 Generally working together to promote the social, economic and environmental 

wellbeing of their communities; build relationships between local partners; and 
strengthen community cohesion.  As part of this, the Panel will prepare an 
annual plan to engage with town & parish councils and local communities.  

 
1.5 The Panels are supported by the Council’s Localism team.  

 
2. Membership and decision-making  
 

2.1 The Panel consists of the following members: 
 

 The seven Cornwall Councillors representing the electoral divisions within 
the CNA  

 

 The five town & parish councils within the CNA.  Each town & parish 
council is asked to nominate one named representative at the meeting or 

in advance (more than one person is welcome to attend from each local 
council).       
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2.2 In the spirit of partnership working, the Panel strives to reach a consensus on 
the issues it is considering.  

 
2.3 A formal vote should not normally be necessary, but may be requested by any 

representative.  If a formal vote is required, all named representatives will be 
asked to indicate their view by a show of hands, following which the Cornwall 
Councillors will exercise their right to vote, bearing in mind the result of the 

show of hands. 
 

2.4 The quorum1 for the meeting is a minimum of three Cornwall Councillors.  The 
Panel will consider whether or not it is appropriate to continue with the meeting 
if there is no or limited representation from town & parish councils. 

 
3. Chairing arrangements 

 
3.1 The Panel must appoint a Chair and should consider appointing a Vice-Chair. 
 

3.2 The Chair (and Vice-Chair) can be elected either (i) at the Annual General 
Meeting for the forthcoming year or (ii) at the start of each meeting.  If the 

Panel chooses option (i) and the Chair (and Vice-Chair) are absent at any 
meeting, a Chair will be elected for that meeting only.   

 

3.3 The Chair may be a Cornwall Councillor or a Town/Parish Councillor.  If the 
Panel appoints a Town/Parish Councillor as Chair and wishes to appoint a Vice-

Chair, it should appoint a Cornwall Councillor as Vice-Chair. 
 
4. Meeting arrangements  

 
 Frequency 

 
4.1 The Panel will hold at least one formal Panel meeting a year (the Annual 

General Meeting).   

 
4.2 It will also agree a calendar of meetings to be held for the remainder of the 

year (this will be agreed at the AGM and then updated as necessary). 
 

4.3 Additional meetings may be called by the Chair to consider issues that cannot 
wait until the next scheduled meeting. 

 

 Venues  
 

4.4 To help encourage local engagement and participation, meetings will be held in 
different parishes across the Network area in accessible and suitable venues. 

 

 Times and dates 
 

4.5  The Panel will usually meet between 6.30 and 8.30pm.  An informal session 
sometimes takes place from 6.30, with the main meeting starting at 7.00pm.  
On these occasions, the main meeting will finish no later than 9.00pm.  

 

                                                
1
 Quorum: The minimum number of members that must be present at a meeting so that it can carry out its 

business  
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4.6 Meetings are usually held on a weekday evening (not Fridays).  Every effort will 

be made to avoid clashes with town & parish council meetings (this is not 
always possible as there are 5 councils within the CNA) and other Cornwall 

Council meetings. 
 

4.7 The Panel will agree a calendar of meeting dates for the forthcoming year, and 
keep this up to date.  This will be published on the Newquay and St Columb 
Community Network page of the Cornwall Council website and at Newquay and 

St Columb One Stop Shops. 
 

5. Meeting papers 
 
5.1 Panel agendas and meeting papers will be published the week before the 

meeting, both on the website and at the above One Stop Shops 2. 
 

5.2 A reasonable number of copies of agendas and meeting papers will be provided 
for the public at the meetings. 

 

6. The public and media 
 

6.1 All Panel meetings are open to the public and media, and they are very 
welcome to attend.   

 

6.2 Adequate space will be set aside to ensure the public and media can view and 
hear the meeting.  A reasonable number of seats and, if requested and 

available at the venue, a desk or table will also be provided for members of the 
media or citizen journalists. 

 

6.3 The public and media are welcome to report on and record Panel meetings as 
long as they follow the basic rules set out in the Council’s policy on this issue.    

 
6.4 The policy permits the recording, filming and broadcasting of meetings – and 

also the use of social media to report on meetings – as long as this is carried 

out in a way that is non-disruptive.  It also requires that, as far as possible, 
members of the public are not filmed unless they are playing an active role 

such as speaking within the meeting.   
 

6.5 The Chair of the meeting, or any such Council representative as designated by 
the Chair, has the capacity to stop a meeting and take appropriate action if any 
person contravenes this policy or is deemed to be filming or recording in a 

disruptive manner. 
 

6.6  Further details of the policy are set out in the leaflet: “A Guide to Community 
Network Panels.”    

 

6.7 The agenda of each Panel meeting will include an opportunity for Cornwall 
Councillors, town & parish councillors and members of the public to raise 

issues  affecting the Community Network Area.   
 
 

 
 

                                                
2
 For further details, see the leaflet “A Guide to Community Network Panels” 
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7. Record of the meeting  

 
7.1 A brief record of the meeting will be published on the website within 10 working 

days of the meeting.  This will be in the form of minutes, notes or a newsletter.  
 

8. Review of terms of reference 
 
8.1 The Panel will review its terms of reference at least once a year (at the Annual 

General Meeting) and may review them at other meetings. 
 


