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INTRODUCTION 

 What’s the opportunity to make money from event activity in 

Newquay? 

 How can we capitalise on the opportunity? 

 What do I know anyway? 

 



EVENTS IN NEWQUAY 

 Which events are you aware of? 

 What do you do already? 

 Why do you think they exist? 

 How might they connect with you? 

In pairs, identify two events 

that you are aware of in 

Newquay  



WHAT IS THE OPPORTUNITY? 

 Put your product or service in front of your target market…. 

 In order to sell more products or services…. 

 Which makes money and creates sustainable businesses  

 

 AND events build community and loyalty to Newquay… 

 Which develops a positive reputation and engaging visitor 

experiences… 

 So people come back again and become a repeat customer 

 



Target market 

 Who are your customers? 

 What kind of relationships do you have 

with them? 

 How do you engage them and attract 
them to buy from you? 

 

What’s our 

marketing strategy? 



ACTIVITY 

 Hosting a related activity in your store (providing added value event content) 

 Running an activity in-store/outside 

 E.g. Halloween facepainting for the Zombie walk 

 Depends on your target market 

 Needs to have a connection of some form to what you do (integrity) 

 Important to understand how the activity will help to achieve your business 

objectives  



TAILORING 

 Creating offers that are tailored to the target market  

 Offers that connect with the event concept 

 Offers that provide a relevant event service 

 E.g. themed menus, accommodation/experience packages, fancy 

dress items, discounts for event ticket holders 

 



TRADING 

 Selling your products via a street stall/trading pitch 

 Benefit of being right in front of your target market to make the sale 

immediately 

 Needs to connect with your core offering and not distract…. 



PROMOTION 

 By promoting the event via your shop window, 
marketing activity and social media, you are 
demonstrating how connected and engaged 
you are  

 Not just scattergun but needs to contribute or 
connect with your promotional messages and 
existing customer market. You are not only 
generating interest in the event but giving them 
another reason to come and buy from you 
(building brand loyalty) 

 Events offer an opportunity to get in front of your 
target market and raise the profile of your brand 
but it’s a two way street…. 

 



CSR 

 Corporate Social Responsibility – as 

businesses, we have a role to play in making 

our places vibrant, safe and engaging 

 Triple Bottom Line: People, Planet, Profit 

 That warm fuzzy feeling from supporting and 

engaging with something that is good for our 

town and communities 

 Positioning Newquay businesses as positive 

and impactful in making Newquay a 

wonderful place to live, work and visit 



SPONSORSHIP 

 Cash and/or in-kind (supply of services, volunteering, discount 

supply of infrastructure/materials) 

 What are the needs of events (and event organisers) in delivering 

public domain/community events? 

 Could your business gain promotional benefits by sponsoring or 

supporting an event? 

 Particularly relevant for those for whom trading or retail is not part of 

their business 

 Potential to activate sponsorship through activity, trading, CSR etc. 

Have you sponsored an event 

before? What was your experience? 



BARRIERS 

 What are the challenges for us as businesses in engaging with town 
centre event activity? 

 

 Capacity 

 Cost 

 Not relevant/not my target market 

 

 So do events feature in your marketing strategy? 

 If not, why not? 

 If so, in what way? 

 

 This is an investment decision…. 

Could there be 

economies of scale 

if we engage with 

more than one 

project? 



RETURN ON INVESTMENT (ROI) 

 How can engaging with event activity enable you to achieve your 

business objectives? 

 What would constitute return on investment for you? 

 What would be an appropriate measure of ROI for you? (How do 
you know that it is helping to achieve your business objectives?) 

 How open to risk are you?  

 



What could you do? 

 Look at the list of Newquay events…. 

 Which of them connect with your target market? 

 How might you get involved? 

EVENT ENGAGEMENT RESOURCES 

REQUIRED 

INTENDED 

RETURN/ IMPACT 

ACTIONS 


