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A message from your chair
I am proud to be a part of Newquay
BID and all that it has achieved during
its first term. If you cast your mind
back to 2011, you will remember that
Newquay was having an identity crisis,
it was continually in the press for all
the wrong reasons, footfall was
decreasing and morale was low among
both businesses and residents.
Working alongside other positive
organisations, the BID has created a
new brand for Newquay, positive PR,
sustainable events, street environment
and marketing materials that have
helped attract new business and grow
existing business. During its first term,
Newquay BID has also managed to
lever, through grant funding and
voluntary contributions, a further
£67,000 into Newquay to be spent on
additional projects.
Since 2011, Cornwall Council has
continued to cut resources across
Cornwall and, for Newquay, this has
led to the loss of both the Town
Centre Manager and the Tourism
Officer. Furthermore, more recently
the regular and valuable backing of
Visit Cornwall has also ceased.
Baseline services are declining and
this impacts on the street environment
and the first impressions that visitors
get of Newquay.
I would urge you to take time to
consider what is being proposed and
to think carefully about your decision
along with the outcome. We have
consulted with over 34% of businesses
in the second stage consultation and
have written this business plan around
your priorities and views for the next
five years.

Be under no illusion, there is no such
opportunity in the foreseeable future
to raise £750,000 to be spent directly
in Newquay. This is your chance to
vote ‘Yes’ and enable the BID to
continue with the projects that have
been delivered and the new projects
that it wants to deliver to keep
Newquay at the forefront of tourism in
the UK. The alternative is to lose the
BID which will result in everything the
BID does ceasing as of 31st March
2016. There is no plan B and there
will be no additional funding to be
spent on your priorities in Newquay.
As a businesswoman in Newquay, I
know how every penny counts, but we
can achieve so much more if we
support the BID and help each other.
By voting ‘Yes’ you will be securing a
prosperous future for Newquay and a
place where people want to visit,
live and work.

Rachel Craze,
Director, Newquay Fruit Sales
Chairperson
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Business case
THE BID PROPOSER
The BID proposer is Newquay
Business Improvement District (BID), a
not-for-profit company that is limited
by guarantee, that was established in
2011, to deliver the first Newquay BID
(registered in England and Wales
07513309). The memorandum and

articles of association can be found on
www.newquaybid.co.uk. Newquay BID
Ltd will continue to deliver the
projects and initiatives in this plan
should the BID be voted in for a
second term.

THE BID IS PUSHING
THE TOWN IN THE RIGHT
DIRECTION. IT'S
ESSENTIAL TO KEEP IT.

improvements that are in addition to
those that are already delivered by
local statutory bodies. The second
term of Newquay BID will see all the

businesses within the geographical
boundary with a rateable value of
£7,500 or over contribute a 1% levy
based on the rateable value.

Nick Hayman,
Manager, The Central Inn

WHAT IS A BID?
A Business Improvement District (BID)
is a defined geographical area, where
business ratepayers have voted to
invest collectively in local

WHY DO WE NEED A BID?
As a tourist destination, we need to
ensure ongoing marketing and
promotions to both retain and attract
new visitors. We are competing with
other regional towns who also have
BIDs, and will be using their funding to
promote their towns regionally and
nationally through digital marketing
and flagship events. The need to
preserve the vitality of our town centre
and encourage inward investment is
crucial in maintaining Newquay as a
place to live and work. Over the past
four years, the BID has worked hard to
challenge regional and national
perceptions of Newquay and we have
achieved excellent results from the 58
press trips that we have hosted.
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At its peak, Newquay sees footfall
increase to 275,000 per week during
August and it’s crucial that we
encourage these visitors to return by
investing in our street environment
and taking pride in Newquay.
This year, the bunting, banners,
hanging baskets and signage have
brought vibrancy to the town and we
want to continue to do this year on year.
Cornwall Council’s contribution to
hanging baskets only remained this
year due to the match funding from
Newquay BID. Since 2011, Cornwall
Council has made cuts to services and
this is going to continue for the
foreseeable future. There is no
funding for anything that is deemed
non-essential. Therefore, the BID has
a crucial role in promoting Newquay
and its businesses as well as improving
the area in which businesses trade.

The consultation
You have shaped the business plan through verbal and written consultation
FEB – APRIL 2015
• 10 workshops held across Newquay
to ‘have your say’ on existing
projects and suggest ideas. Over 25
businesses attended and gave
their views
• During this time, we also held over 40
one-to-ones with business owners
and managers to hear their views
• The feedback was gathered and
analysed by the steering committee
and the voluntary board of directors

10 WORKSHOPS

40 ONE-TO-ONES

ALL
430
BUSINESSES SENT
FEEDBACK QUESTIONNAIRE
MAY – JUNE 2015
• The AGM presented the
achievements of Newquay BID over
the previous four years and there
was a Q&A for businesses

DISTRIBUTED TO

100%

OF BUSINESSES
JULY 2015
• All 440 businesses within the BID
area were posted a written
questionnaire to feedback on
potential projects for the second BID.
We received over 150 back, that’s
34% of businesses. This provided us
with a substantial platform to
develop this BID renewal plan
AUG 2015
• The results of the consultation were
shared with the steering committee
and board of directors, and are also
available to view online at
(www.newquaybid.co.uk). Both
groups have analysed these results
and recommended the priorities,
projects and budgets to be included
in the new business plan,
reinforcing the message that you
have chosen the projects based on
your priorities for your businesses

Being on the steering group has
given me the opportunity to shape the
new business plan and ensure that
the BID works for my business and I
see a return on investment.

• Newquay BID met with Visit
Cornwall, Visit Newquay and the
airport to ensure that it is effective
in pooling resources for Newquay
SEPT 2015
• Mailshot to all BID members to
update contact details
• Meeting of steering committee to
approve draft business plan
• Meeting of BID Board to approve
draft business plan
• Revised business plan on feedback
OCT 2015
• Final BID business plan sent to
all members
• Launch of Newquay BID business
plan during business week
NOV-DEC 2015
• Ballot paper despatch date is
6th November 2015
• Close of ballot is 10th December 2015

SENT TO ALL

KNOWN VOTERS

15%
DO NOT KNOW IF
THEY WOULD
SUPPORT THE
BID TO CONTINUE

72%

SUPPORT THE
BID CONTINUING

13%
DO NOT SUPPORT
THE BID

Dan Trotter,
Director, Lewinnick Lodge
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What have we achieved so far?
Marketing
• New brand for Newquay

• Destination Newquay campaign on
the London Underground across
45 locations

REGIONAL PR &
EVENTS LED PR
AT A VALUE OF
£ 738,000 a.v.e

OVER

10,000
FACEBOOK FANS

58 PRESS TRIPS,

• Food & Drink guide with over 150
businesses listed across 40,000 copies

• Destination Newquay regional
advertising campaign with Pirate
FM, Newquay Airport, Western
Greyhound, Great Western Railways
and Exeter Services

• Newquay loyalty card scheme.
Mail shot sent to over 450 email
addresses monthly. Ongoing
advertorial campaigns in
the local media

• 220 businesses featured in 7 issues
of Seven. 125,000 copies distributed

• Creation of www.newquaybid.co.uk
for members

Events
Festive Festival
- Footfall of 7,000
- Craft workshops
- Over 400 lanterns
- Real reindeer
- Street entertainment
- Late night shopping
- Santa fun run
3 day Music & Ale Festival

• Over 36 mailshots sent to over 400
business emails detailing BID activity

• Attracting coaches - ongoing
campaign in coach publications,
drivers’ incentive packs, additional
coach parking, FREE coach stand
and networking events

Zombie Crawl
- Footfall of 600
- Family friendly parade
- Appearance from Titan the Robot
Supported events
Nightsurf, The Zap Cats,
Cornwall Film Festival, Art8,
Feel Good Festival, Approaching Lines,
St Piran’s Day, Newquay Carnival Week,
Joe Way Paddle for Life,
The Fish Festival

Over £67,000
generated as
additional income from
grant funding,
voluntary contributions
and advertising.

• Secured funding from FEAST
towards the Art8, Festive Festival
and Miracle Theatre

Street Environment
• 14 lamppost banners
• 51 brand new wayfinding and
welcome signage (once completed)
for Newquay with business listings
• Gover Lane planters
• Silver status for the SW in Bloom
Business Improvement
District Category
• 120 hanging baskets
• Tree Walk Map with Newquay in Bloom
• Bunting
• Pictorial meadows

• Created family events programme
on Cliff Road for summer 2015
• Bespoke events publicity
- Christmas Events Guide; 4 editions,
40,000 copies detailing 90 events
- Summer Events Guide; 2 editions,
50,000 copies, detailing 94 events

40,000 COPIES

CHRISTMAS EVENTS GUIDE

50,000 COPIES

Supporting business
• Social media training courses
• Shop front improvement grants
of up to £250
• £1 car parking for winter months
• Footfall counter installation to
monitor performance
• Development of busking code

SUMMER EVENTS GUIDE
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Vision and objectives
Continuing to grow Newquay as a leading visitor
destination for tourism, business and living.
Objectives of Newquay BID 2016-2021
CONTINUE TO GROW NEWQUAY AS A
VIBRANT VISITOR DESTINATION

TO CREATE A MORE WELCOMING
TOWN CENTRE:

• Create an exciting and innovative
marketing strategy to attract
new customers

• Strive to provide a cleaner and
brighter town centre through low
cost and highly visible projects

• Retaining existing customers by
promoting businesses’ offers and
discounts, where possible,
throughout the year

• Improve the economic trading
environment and support local
businesses through better use of
public spaces

• Challenge perceptions and build on
the positive image for Newquay that
we have created over the last 4 years

TO IMPROVE AND SUPPORT
BUSINESSES

• Position ourselves as one of the
leaders of digital tourism in
Cornwall by devising an effective
digital marketing campaign to
attract European and
international visitors

• Encourage a vibrant evening
economy to attract more visitors
and increase spend
• Drive inward investment to increase
spend and maximise the potential
of Newquay

• Create new ways to generate
additional bed nights for hotels,
B&B’s and surf lodges in Newquay

• Develop a leadership and influencing
role across the tourism industry in
Cornwall and the south west

• Increase the dwell time in the town
by creating and driving a year round
calendar of family friendly,
sustainable and high quality events
and festivals

• Give local businesses a voice via
lobbying and effective
training projects

The Newquay BID team will
continue to deliver a high
level of service for our
members, ensuring that
our objectives are met
through timely delivery of
new and existing projects.
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Adding value
By continuing to work in partnership
with other organisations, Newquay
BID will add value to your investment.
We have developed proactive and
productive partnerships with the
organisations listed below, which have
enabled delivery of new projects, and
helped to make Newquay a better
place to live and work.
Partnership with Newquay Tourist
Information Centre
Newquay BID will join forces with the
Tourist Information Centre to
collaborate our marketing strategies
and ensure best value for money.
The overall strategy will indicate the
activities to be undertaken by Visit
Newquay and Newquay BID.
This is also available in a service
level agreement between the
two organisations.
How will we work with Visit Cornwall?
Visit Cornwall is a Community Interest
Company and operates as a private
sector trade organisation. It is
recognised by Visit England as the
Destination Marketing Organisation for
Cornwall. Working together we will:
1) Consult on the five year marketing
strategies for Visit Cornwall and
Newquay and, where possible, join up
destination promotions through press
trips and digital media.
2) Create a more effective distribution
of printed and digital marketing
materials for Newquay to new
audiences via social media, mailshots
and printed mail outs

3) Supply creative content about
Newquay for www.visitcornwall.co.uk
to attract new visitors by showcasing
Newquay’s gems.
4) Use Visit Cornwall’s printed and
online marketing platforms to promote
headline events for Newquay i.e.
Fish Festival, Festive Festival, the
Night Surf and Boardmasters.
The Visit Cornwall website receives
over 3 million visits per year and is
Cornwall’s strongest online presence.
There is regular email marketing to a
database of over 180,000 and
interaction with over 110,000 social
media fans.

Other Partnerships
Newquay Town Council
Newquay Chamber of Commerce
and Tourism
Newquay Neighbourhood Agreement
Newquay in Bloom
Newquay Safe
FEAST
Newquay Lions
Tourist Information Centre
Visit Cornwall
Devon and Cornwall Police
Newquay Marine Group
Newquay Airport

Working with Newquay Airport
The region’s main airport is only a
15 minute drive from Newquay town
centre with over 250,000 passengers
forecast to pass through in 2015, a
figure which is growing each year.
With flight links to destinations such
as London, Manchester, Dublin,
Birmingham, Liverpool and Edinburgh
there is huge potential for the BID to
work with the airport to collaborate on
press trips focusing on attracting new
customers from these destinations.
The BID will also act as a link
between the airport and the BID
businesses, enabling information on
new flight links and promotions to be
circulated to hotels, B&Bs, guest
houses and surf lodges for use on
digital media to attract return visits
and new customers.

We have delivered numerous horticultural projects with
Newquay BID that have helped us to maintain our GOLD status
of South West in Bloom. The BID has also achieved Silver
status in the BID category of S.W. in Bloom 2014, which is
fantastic for Newquay.
Mavis Warman
Chairman N.I.B.P.
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Priority areas of your NEW BID
We have listened to you and
your priorities from the
workshops attended and the
consultation documents that
you returned. The projects
outlined in the priority areas
are ones that you have
suggested to use or asked us
to continue with as they are
beneficial to your businesses.
We will deliver these projects
over a five year term from
1st April 2016-31st March
2021 using the income
generated from the levy of
1% of the rateable value of
your hereditament.

1) Destination Newquay
Combining our marketing expertise
from within our team, our directors,
our members and external agencies,
we will create Destination Newquay.
Using print and digital media, we will
target new customers whilst retaining
our local and loyal following amongst
existing customers. We will reinforce
investment opportunities available in
Newquay and demonstrate that it is a
place to do business.

2) Creating a MORE
vibrant town

3) A more welcoming
town centre
We will visually improve the town
centre by investigating the
opportunities for low cost, high impact
projects that will enhance the
‘welcome’ experience.

4) Improving and
supporting businesses
We will support businesses through a
lobbying voice, member benefits and
training offering exceptional value for
money and possible business savings.

We will scale up our signature events
and increase our support for sustainable
community and sporting events. We
will increase our marketing activities to
reinforce our events that differentiate
us from our regional competitors.

The outline breakdown by sector of those contributing
to the BID are set ouT below by percentage.

Sector Split by BUSINESS %

38%
25%
20%
8%
Retail
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ACCOMMODATION

FOOD & DRINK

PUBLIC SERVICES

5%
OFFICES & INDUSTRY

4%
LEISURE

What is the cost to my business?

BUSINESSES WILL

PAY LESS THAN

£ 10 per week

The outline breakdown by RATEABLE VALUE of those
contributing to the BID are set ouT below by percentage.

2/3 of businesses will pay less
than £250 per year. That’s the
equivalent cost of one ¼ page
advert in the local media.

42%

OF BUSINESSES

Did you know that Cornwall
Council will contribute £5,400* to
Newquay BID from its properties
that are in the BID area over the
life of the BID? *Based on the rateable

value of 15 properties owned by Cornwall
Council correct at time of going to print.

The current BID will cease trading
from 31st March 2016. Your ‘Yes’
vote will enable delivery of your
new BID plan and the continued
success of Newquay.

PAY

in 2016

82% OF

2/3
PAY LESS THAN
£ 250 per year

The amount you pay will be reset to
1% of your rateable value for year
one of the 2016-2021 BID.
You will pay less in 2016 than you
did in 2015.

YOU WILL

The proposed income of approximately
£147,000 per annum for Newquay
BID is based on a 1% mandatory levy
on the rateable value of the
hereditaments/business premises
within the BID area (with a 3%
inflationary increase to be applied
each year on 1st April).

LESS

THAN YOU DID IN 2015

Sector Split by Rateable Value %

23%
14%

13%
7%

Retail

ACCOMMODATION

FOOD & DRINK

PUBLIC SERVICES

2%
OFFICES & INDUSTRY

LEISURE
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PRIOR

ITY 1

Destination Newquay
Five year marketing
strategy
REVIS

E

D
How will we do this?
Working with partners and
stakeholders, building on the success
that Newquay BID has already
achieved in its first term, we will
create a new marketing strategy that
will include a streamlined digital
strategy and regional PR targeting
new visitors to the town. We will
develop new online content such as
e-magazines and short films as well
as using existing and curated content
to attract new visitors and retain
existing visitors who know and love
Newquay. We will also continue our
dedicated PR strategy that includes
national press trips to promote
Newquay and its businesses.

Why will we do it?
Over 71% of businesses that
responded indicated that marketing is
essential for Newquay. We must work
together not to duplicate efforts and
to continue the momentum to
compete against other regional and
national destinations.

Social media
& blogs

NEW

How will we do this?
The BID will create a blog to sit
alongside ‘Love Newquay’ social media
using relevant content to be used by
businesses as part of their digital
marketing strategies. We will
champion the food and drink outlets
promoting Newquay’s exciting array of
eateries featuring recipes, chef
profiles and seasonal foodie images.
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Why will we do it?
Blogging and social media are some of
the most valuable tools that we have
to engage with our customers and we
will be creating easy to use platforms
that businesses can interact with to
share their information, via direct
marketing channels.

High quality
promotional literature
How will we do this?
We will continue to create printed
media including the Food & Drink
guide, Seven Magazine and Event’s
guides. We will streamline these
publications and their costs and focus
on new distribution channels to target
specific markets. All publications will
be available as e-magazines for you to
share with your customers via your
digital media. Through these we will
promote our eclectic high-street,
showcasing our retail mix and
highlighting why visitors should come
to Newquay.
Why will we do it?
Newquay is the only town in the south
west to have its very own FREE,
non-advertisement, glossy magazine
that is purely about promoting
Newquay and its wealth of businesses.
Over 80% of businesses that we
consulted with, indicated that these
publications are important to
Newquay and its businesses.

International
marketing

NEW

How will we do this?
During July and August, we piloted a
scheme to attract international
journalists to Newquay by creating a
German translated version of some of
our most popular ‘Seven’ articles.
These then went to publications and
journalists, based on flight links to
Newquay as well as to encourage
press trips that will result in printed
and digital copy for Newquay to
attract new and existing customers.
We will target the expanding
international markets through bespoke
press trips, translation of promotional
literature and, where possible,
assisting businesses to translate
in-house marketing materials.
Why will we do it?
To respond to the increase in
international visitors, we want to
ensure that we are best prepared for
new visitors and that we stand out in
the regional offer.

A place to do
business

NEW

How will we do this?
Following on from the pilot this
autumn we want to fly the flag for
Newquay as a place to do business.
Newquay Business Week will be an
annual event that will provide
businesses with access to resources
and information that is current to the
business climate.
Why will we do it?
This week will enable businesses to
showcase their conference facilities, to
strengthen local business networks
and increase investment in Newquay.

Working with tour
operators to attract
coach visitors
NEW

How will we do this?
Focusing on the tour operators’ needs
and interests, we will deliver bespoke
itineraries ensuring that businesses
benefit from additional room nights
and day visitors from coach trips
staying in Newquay and other regional
towns. We will also continue to lobby
for additional coach spaces that can be
used by visiting day coaches for bigger
events removing barriers to growth.
Why will we do it?
Working closely with the tour
operators we will ensure that
Newquay has a presence in the
printed and digital coach publications
and that we are considered when
operators are planning their
itineraries for Cornwall as both a stay
and visit location.

Retaining loyal and
local customers
How will we do this?
If the BID is successful, we will
develop the existing app, moving away
from the card and we will
communicate offers/discounts and
vouchers already available from
businesses to both existing and new
customer databases. By doing this we
will no longer require businesses to
create ‘bespoke’ offers, but instead we
will drive all customers to your digital
media where they can access offers or
discount vouchers/codes.
Why will we do it?
79% of businesses consulted with told
us that it was either important or
essential to encourage Newquay
residents and the catchment area to
shop locally and choose Newquay as a
day visit destination.

We have already
achieved a positive

PR value of
over £738,000

generated through

58 press trips

and regional
event coverage

since 2011, to

raise the profile and
challenge past
perceptions of Newquay.

Being part of Newquay BID brings many benefits but one
of the best marketing tools for us is Seven Magazine. it is
packed with interesting articles about local people and
businesses making people want to read it.
Kirsten Harford,
Marketing Manager, Newquay Zoo
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PRIOR

ITY 2

Creating a more vibrant Newquay
Investing in sustainable community events
How will we do this?
We will work with community groups
and event organisers to assist them to
deliver new events that will also
become sustainable over a three year
period, making Newquay a great place
to visit year round for both visitors
and residents of Newquay and its
catchment area. We will continue to
help established events with small
funding pots and resources, enabling
businesses to develop their own event
marketing or event programmes. An
events committee will be set up to
manage this process, which will be
made up of non-paid directors and
BID members.

Why will we do this?
Previous examples of funding
community events are the Fish
Festival, the Night Surf, the Carnival
and the Newquay BID Music & Ale
Festival. All of these events and more
have relied on the BID to assist them
with either resource or financial
assistance to start, continue or
develop their events. These events are
crucial to the town and its footfall
throughout the year.

A calendar of events that is highly visible to assist
visitors to plan their break and participate more
widely is important.
Darryl Reburn,
General Manager, Headland Hotel

BID led events
How will we do this?
The BID will explore new ways to
deliver its existing events programme
whilst engaging in new events that will
bring Newquay to life during the
shoulder seasons. By voting ‘Yes’ you
will be securing funding for the
increasingly successful Festive
Festival, Zombie Crawl and other new
potential BID developed events such
as food, culture and street festivals.
Why will we do this?
Over 90% of businesses that
responded told us that BID events are
important to Newquay to encourage
residents and attract new regional
visitors. The Festive Festival weekend
attracted over 49,500 visitors to
Newquay in 2014 compared to
34,000 in 2012.

Monitoring return
on investment
How will we do this?
The infrared footfall counter that is
installed on Bank Street will remain in
place for a further 5 years, making
Newquay the only town in the to be
able to monitor footfall 24 hours a
day. The reports will be available
weekly to all BID members.
Why will we do this?
Over 75% of businesses who consulted
with us said it was important for
Newquay to retain this facility which
allows us to monitor the impact of the
BID and its events on tourism. Figures
from the counter show that during the
Boardmasters event footfall peaked at
approx. 275,000 for the week, but can
fall to as low as 56,000 in January.
The BID will use the historic footfall
data to plan marketing campaigns as
well as footfall driving events.

Photo Jason Feast
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It would be great to see some ‘dressing’ on the Towan
Promenade such as bunting and hanging baskets.
Steve Machett,
General Manager, Blue Reef Aquarium
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PRIOR

A more welcoming town centre
A brighter
town centre

ITY 3

Creating a
cleaner town
NEW

How will we do this?
Working with new and existing
partners the BID will help to create a
brighter town centre by delivering
high impact, low cost visual projects to
complement the existing
achievements. The BID will seek out
new opportunities and ways of
working to increase the visual appeal
of the town centre, this will include
additional planting schemes, vacant
units, disused buildings and
transport gateways.
Why will we do it?
Over 80% of businesses that took part
in our consultation told us that it was
either important or essential to
include hanging baskets, flower beds,
bunting and banners into the business
plan. The comments reinforced this,
indicating the importance of
enhancing the physical environment
of Newquay.

NEW

How will we do this?
If voted in for a second time, the BID
will investigate options into
addressing the cleanliness of Newquay
by setting up a focus group with
members of the business community
and local conservation groups to look
at the current problems and
identify solutions.
Why will we do it?
69% of responding businesses told us
that they wanted additional street
cleaning, and over 93% said that the
BID should investigate shared waste
collection options. The BID is not in
place to replace existing council
services but we are aware that these
are fundamental issues to you and
therefore will seek to find solutions
that will address the problem whilst
safeguarding existing services.
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To SUPPORT our business, the most important thing the
BID can do is create a more welcoming town centre which has
liveability, increasing the desire to buy and rent in Newquay
Tim Evea,
Manager, Webbers
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PRIOR

ITY 4

Improving and supporting business
Investing in your
employees
NEW

How will we do this?
The BID will deliver an annual
schedule of training courses and
seminars for your business and
employees which could include topics
such as retail, sales training, visual
merchandising, social media and
marketing. The BID will seek
additional grant funding to deliver
these activities on behalf of
BID members.
Why will we do it?
Primarily supporting Newquay’s small
businesses, through additional training
and seminars to give your business
the opportunity to compete on a local
and regional level as well as bridging
skills gaps in your workforce.

Business to Business
N

EW
How will we do this?
The BID will host forums and
networking activities aimed at
promoting non-tourism related
businesses enabling them to engage in
B2B by creating a platform for them
to do business. The BID will focus on
opportunities to promote this sector
across the county, seek collective
buying opportunities, offer PR support
and provide community links.

Why will we do it?
Professional services and industry
account for over 5% of Newquay’s
business community and it is
important that we support and
promote their services to businesses
and residents.

Grants and match
funding

Lobbying
NEW

How will we do this?
The BID will continue to investigate
opportunities for additional grants and
funding for projects, members and
community groups. The BID will also
use its expertise and resource to
assist with the applications process
where possible.

How will we do this?
The Newquay BID will give members
the opportunity to be part of a
coordinated approach to voice their
views, raise concerns and make
recommendations on issues that
affect the trading environment such
as transport, infrastructure
and accessibility.

Why will we do it?
In its first term, the BID has secured
over £67,000 in additional funding
from grant applications to voluntary
contributions to become BID
members. This funding has enabled
the BID to deliver projects that are out
of the scope of the business proposal.

Why will we do it?
94% of responding businesses said
that it was important that the BID
should be a strong voice to represent
the business community working with
the Chamber of Commerce, retail
forum and other groups to influence
policy and decisions.

NEW

FREE Member Benefits
B2B website: www.newquaybid.co.uk
Membership of Newquay Chamber of
Commerce and Tourism
Press release writing service
Meetings and networking events
Mailshot newsletters
High quality photographic images of
Newquay for business use
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What you need to know - Rules
The BID Ballot
1) The person, organisation or
registered company that is responsible
for the payment of the non-domestic
rates of a hereditament or rateable
value address with a rateable value of
£7,500 or over within the defined BID
area, at the date of the Notice of
Ballot (23rd October 2015) is entitled
to vote in a secret ballot. The ballot
will have two tests:
a) A simple majority (above 50%) of
those voting must vote in favour.
b) Those voting in favour must
represent a majority (50%) of
the total rateable value of all
votes cast.
Under the legislation if these
conditions are fulfilled, payment of a
levy of 1% of rateable value each year
for five years until 2021 becomes
mandatory for all eligible businesses
regardless of how they voted.
2) The ballot will be conducted
independently by Cornwall Council and
will be a confidential postal vote.
Voters will have until 5pm on the close
of ballot (Thursday 10th December
2015) to return their ballot paper. A
proxy vote is available and details will
be sent out with the ballot papers.
3) If a business has more than one
rateable property it will receive a
ballot paper for each property. Each
paper counts as one vote.
4) If the BID is approved, it will
operate for 5 years from 1st April
2016 until 31st March 2021.
5) The number of hereditaments or
rateable addresses liable for the levy
is estimated at 440.
6) The results of the ballot will
be announced on Friday 11th
December 2015.
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The BID Levy
1) The levy rate to be paid by each
hereditament or rateable address is to
be calculated at 1% of its rateable
value. It will be increased by a fixed
inflation of 3% per annum. Only
properties/hereditaments with a
rateable value of £7,500 or over will
be liable for payment of the BID levy.
If you would like to find out the
rateable value of your business please
refer to your rates bill or check
www.voa.gov.uk
2) The levy will be collected by
Cornwall Council and ring fenced in a
separate account. Cornwall Council
will then pay the levy across to
Newquay BID Ltd on a regular basis.
The average collection rate over the
last four years has been 97%.
Cornwall Council will charge a
collection fee for this service of 1.25%
of the total levy collected. This has
been included in the outline budget.
3) Collection of the BID levy carries
the same enforcement weight as
collection of the non-domestic rates.
4) Where a hereditament is
untenanted, tenanted, part occupied
or vacant and is undergoing
refurbishment or being demolished
the property owner or person
responsible for the payment of the
non-domestic rates will be entitled to
vote and obliged to pay the BID levy
with no void period.
5) Charitable and not for profit making
organisations will be liable for full
BID levy.
6) The BID levy will also not be
affected by the small business rate
relief scheme.
7) Exemptions, relief or discounts
prescribed in the Non Domestic Rating
(Collection and Enforcement) (Local
Lists) regulations 1989 made under
the Local Government Finance Act
1988, will not apply.

8) The BID levy will be calculated
using the 2010 Non-Domestic Ratings
list for the duration of the BID and the
rating revaluation proposed for 2017
will be ignored for the purposes of
calculating the levy. The exception to
this will be any change of use or
physical change to a property or
hereditament including inter alia, new
construction, merger, subdivision,
extensions and refurbishment where
the hereditament has no entry in the
2010 list. Where a hereditament or
property is entered into the rating list
after the 31st March 2017 the BID
levy will be calculated using the entry
in the 2017 rating list.
9) The BID levy will have to be paid by
any new ratepayer occupying an
existing or new rateable property
within the BID area up until the end of
the five year term on 31st March
2021, even if they did not vote on the
business plan.
10) The ratings list will be updated for
any changes in ratepayer, appeals,
additions, or removals and liability will
be adjusted accordingly.
11) If a business ratepayer occupies
premises for less than one year, the
amount of BID levy payable will be
calculated on the number of days they
occupy the property.

The amount you pay
will be reset to 1% of
your rateable value for
year one of the
2016-2021 BID.
You will pay less in
2016 than you did
in 2015.

Voluntary Contributions
The funding of the Newquay BID will
come primarily from the BID levy.
However, the BID will seek
sponsorship, donations, grants and
voluntary contributions to enable
increased delivery and enhance
projects although this cannot be
guaranteed and may be more or less
than in the outline budget.

Alterations of Arrangements
1) The projects, costs, timescales and
budgets can be altered subject to
Board approval, within the
constraints of the objectives of the
business plan and the income of the
BID; enabling flexibility to respond to
changing demands of levy payers
and opportunities.
2) Any change to the BID boundary or
to the levy rate would require an
alteration ballot.

Baseline Services
An agreement in principle, subject to a
successful Yes vote has been reached
with Cornwall Council and Newquay
Town Council. The BID will enter into
an operating agreement which will
include the council’s baseline service
commitments. This can be found at
www.newquaybid.co.uk. The purpose
of this is to ensure that Newquay BID
is adding value and supporting
businesses and not replacing the
council’s existing services.

Renewed newquay Bid outline budget
2016/2017

2017/2018

2018/2019

2019/2020

2020/2021

£’000

£’000

£’000

£’000

£’000

143

147

151

155

160

756

5

5

5

5

5

25

148

152

156

160

165

781

Destination Newquay

36

40

40

39

39

194

A More Vibrant Newquay

35

37

39

36

36

183

A More Welcoming Newquay

18

15

15

19

21

88

Improving and Supporting Business

11

11

11

9

9

51

Collection Fees

2

2

2

2

2

10

BID Management and Project Delivery

40

41

42

43

45

211

Administration and Professional Fees

6

6

7

7

7

33

5

6

148

152

156

160

165

BID levy at 1% (97% collection rate)
plus 3% inflation
Voluntary contributions
Total Income

Total (Five Years)
£’000

Expenditure

Delivery and Running Costs

BID Renewal Costs
Total Expenditure

781
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Governing and managing the BID
In the event of a positive outcome of the BID ballot, Newquay Business improvement District Ltd
(a not for profit company limited by guarantee), will be the body responsible for delivering the BID
programme. There will a Board of up to 15 elected Directors who will voluntarily support the BID and
represent the businesses. The Board will be made up of a maximum of ten from the membership, two
co-opted from either the Chamber of Commerce or Cornwall Council/Newquay Town Council; one
voluntary BID member and one member with a business interest in procuring the objectives of the
Newquay BID proposal.
Current Board of Directors:
Andy Hannan - On behalf of Newquay
Town Council
Colin Paull - On behalf of Newquay
Chamber of Commerce and Tourism
Rachel Craze - (Chairperson),
Newquay Fruit Sales, Springfield Rd
Andy Cole - (Vice Chair), Andy’s Café,
East Street
Jonathan Start - Start & Co, Cliff Rd
Stephen Hawkey - Whitakers, Berry Rd
Jenny Craven - Velotive, Alma Place
Darryl Reburn - The Headland Hotel,
Headland Rd
Jenny Briant - Fistral Beach, Fistral
Jon Grant - Whiskers, Gover Lane
Karen Hoyle – Get Set for Growth

How do we measure the impact of
Newquay BID?
Performance measurement will be
measured using the following criteria
and results will be communicated with
members. We will continually review
and monitor the performance against
the business plan and objectives to
ensure that our members are getting
value for money and we are meeting
their requirements.

Research; Bi-annual business survey
to find out how we are doing NEW

Footfall; independent data and
analysis provided monthly on
www.newquaybid.co.uk

Listening and reporting to you;
Bi-monthly retail forum, the AGM, the
mailshot newsletter, Social media
(daily), www.newquaybid.co.uk

Occupancy rates will be monitored in
Jan and June and reported compared
to high street average NEW
Tenant mix of independents and
nationals reported annually at AGM
NEW

Marketing; Monitor bookings and
stays through accommodation surveys;
printed and digital media coverage
values (quarterly); Analytics to
measure digital reach and social
insights to give us information about
the profile of persons that we are
engaging with (monthly)

The Newquay Bid will publish audited
accounts yearly after the AGM, all
minutes of the Board meetings are
available to download at
www.newquaybid.co.uk

Car parking usage and reported
annually at AGM NEW

The BID is business led and managed
and all BID levy contributors will
automatically become members of the
company. All members will be invited
to Annual General Meetings where
past and projected BID activities will
be presented.

Photo Newquay Voice
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WHAT DOES A

SO PLEASE

NO VOTE

MEAN ?
No proactive press trips
for Newquay
No Seven Magazine
No significant investment into a
marketing strategy
No Newquay local loyalty card
No Festive Festival or Zombie
Crawl
LIMITED support for new and
existing events
NO bunting or banners &
Significantly REDUCED
hanging baskets
No direct B2B marketing
NO income from Cornwall
Council via levy due on premises
within the BID area
LOST investment and match
funding opportunity
Limited lobbying voice

VOTE
YES
FOR NEWQUAY BID
Where will the
BID operate?
Approximately 440 businesses are
situated within the BID boundary with
a rateable value of £7,500 and over,
who are entitled to vote and are liable
to pay if the BID is voted in for a
second term.
For a full list of street names included
within the Newquay BID geographical
area, please download the business
proposal from www.newquaybid.co.uk

BALLOT PAPER
COMING SOON

NOVEMBER 2015
KEY DATES:
19th October Newquay
Business Week
6th November 2015 Ballot paper sent out
5pm, Thursday 10th
December 2015 –
Close of ballot

www.newquaybid.co.uk

FOLLOW US...

Design by Oracle Design

Newquay BID (Business Improvement District),
One Stop Shop, Marcus Hill, Newquay, Cornwall, TR7 1AF.

