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Introduction 
 
This tender is for the delivery of the Newquay BID Marketing Strategy project that can 
be found within the Priority One; Destination Newquay section of the business plan 
(2016-2021). We want to continue to improve and support businesses by promoting 
Newquay’s USPs and local businesses by achieving the following objectives: 
 

 Attracting new visitors to Newquay including the international market 
(predominantly Germany in years 1-2). 

 Retain existing visitors including residents and day visitors. 

 Increase customer spend. 

 Continue to challenge perceptions of Newquay. 

 Attract visitors year round; increasing the length of the season. 

 Increase inward investment. 

 Promote Newquay as a destination for business. 
 
To achieve the objectives we are looking to work with one or two companies that can 
deliver a marketing strategy and the content within. You must be able to work with 
other agencies, be creative and have a good knowledge of Newquay. Primarily you will 
be working with the Newquay BID but you could also be working with the Tourist 
Information Centre. 
 
Specification 
 
There are three outputs required within this tender: 
 
a) Digital – Engagement, Reach and Online Community Creation. 
b) PR – Traditional Media and Publications. 
c) B2B Communications 
 
Within these outputs we are looking for more creative and cost effective ways to 
deliver our existing publications and are very open to suggestions and 
recommendations on how to achieve this. 
 
A) Digital 
 

 A fully comprehensive social media plan for Newquay including Facebook, You 
Tube, Twitter, Instagram and Pinterest using existing profiles e.g. Love Newquay.  

 Content creation for social media. 

 Email marketing strategy and content. 

 Data Capture and maximisation for upsell. 

 Newquay blog. 

 SEO/PPC. 



 Possible advanced digital web development as required for future tech as it 
comes online e.g. Eddystone Beacons. 

 
B) PR 

 

 Press trips –we will be looking to retain our existing press trips and explore 
international options. 

 Crisis communications. 

 Long format features – such as advertorials, content for Seven magazine, paid 
advertising i.e.) inflight magazines and coach publications and Film. 

 Inward investment packs. 

 Events publicity – we want to maximize the benefit of Newquay’s varied events 
calendar by ensuring that we communicate the right events to the right 
consumers, resulting in additional day visits and increasing bed nights.  

 
C) B2B Communications 
 

 Creation and distribution of 3 press releases per calendar month detailing the 
work of the BID, raising the profile of Newquay regionally and demonstrating to 
members how their money is being spent. The BID team will then use these on 
Newquay BID B2B website and social media to further communicate 

 
Working with Visit Newquay 
www.visitnewquay.org is the gateway destination website that we will be using for 
Newquay and all of our marketing efforts will push visitors to this site.  
 
Working with Visit Cornwall 
We will be working closely with Visit Cornwall and want to make sure that our 
marketing strategy compliments their plans and objectives for Cornwall. We will be 
hoping to join up on press trips, content and some national campaigns.  
 
Return on Investment 
We expect to be able to show our members how the strategy is working and will 
require you to come up with a selection of industry KPI’s that will showcase this in 
monthly reports that we can circulate to members via our B2B channels.  
For ROI we are looking for a live dashboard that can be viewed daily, weekly or 
monthly as required by campaigns. 

 
 
Background  
 
Newquay BID is a not for profit organisation that has recently succeeded  in securing 
another five year term in Newquay and will be delivering the following four projects: 
 
1) Destination Newquay 
2) A more welcoming town centre 
3) A more vibrant town centre 

http://www.visitnewquay.org/


4) Improving and supporting business 
 
Newquay BID has 440 businesses that are members (above the £7500 threshold) in 
its geographical area. The five year business plan can be downloaded here: 
http://newquaybid.co.uk/wp-content/uploads/2015/10/Newquay-BID-By-Oracle-
Design-Business-Plan-24pp-Web.pdf 
 
Competitors 
 
Other major towns competing for the day/holiday visitors in the county are 
Falmouth, St Ives, Padstow and Penzance. In terms of retail offer, competitors are 
Truro and St Austell, however there are two out of town shopping parks planned for 
Newquay’ s growth area and we will need to consider the impact of these and plan 
for with. 
 
Useful resources 
 

 Photography. We have a large selection of professional photography that we can 
use but please make sure that you allocate a budget for any specific photography 
to meet the objectives.  

 What is Newquay?  In 2011 with businesses and local organisations we lead on a 
branding day for Newquay. This enabled us to create a new brand for Newquay. 
The brand guidelines are included in the appendix. 

 When considering these outputs hash tag personas that have been identified for 
Newquay, explore these further and consider when creating content. Please see 
the Newquay BID film based on these personas https://youtu.be/y2zLjWPSeNY. 
You can find the target persona information within the appendix. 

 
Marketing Projects delivered in BID 2011-2016: 
 
Press trips: 

 Over 58 regional and national press trips resulting in an AVE of £738,000 over 
five year.  

Digital media 

 Social media – Love Newquay and Newquay loyalty Card 

 Business listings on www.visitnewquay.org  

 Promotional film for Newquay based on persona hash tags 
Printed materials  

 8 issues of Seven magazine – Newquay’ s beach and lifestyle magazine  

 Food & drink guide featuring 210 businesses 

 Christmas events guide 

 Summer events guide 
Paid advertising 

 Consecutive campaigns on Pirate FM encouraging day visitor during the main 
seasons 

 2012 and 2011 London Underground poster campaigns 

http://newquaybid.co.uk/wp-content/uploads/2015/10/Newquay-BID-By-Oracle-Design-Business-Plan-24pp-Web.pdf
http://newquaybid.co.uk/wp-content/uploads/2015/10/Newquay-BID-By-Oracle-Design-Business-Plan-24pp-Web.pdf
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 Magazines including Think (GWR), inflight, Cornwall Living, Cornwall today, coach 
publications, schools magazines. 

 Poster campaign on buses, Newquay airport and Exeter services  
 
 
Delivery 
 
The length of the contract is for 2 years initially and it will be due to start on 1st April 
2016, it will be subject to a review by the Board of Directors yearly. We must have a 
5 year strategy to communicate to members by July 1st 2016.  
 
 
Price 
 
There is a maximum budget in place to deliver this project, however in the first 
instance we are looking at a competitive process and suggest you propose your own 
price to deliver the projects to meet the objectives.  We will be more than happy to 
discuss the budget with any shortlisted agencies. 
 
 
Tender Process  
 
Please submit a written document based on the information above. Please also 
consider the following: 
 

1. How would you approach this project? 
2. How do you intend to meet the objectives? 
3. Who would be the person in your organisation  
4. Who will lead on this project? 
5. What would you consider the priorities? 
6. How will the RIO be transparent? 

 
Please also include any relevant examples of projects and also a work plan timetable. 
 
We will award the tender to the company that encompass creativity, experience, 
expertise and considers value for money.  
 
Project Cost 
 
This should include: 

 Separate costing for the three main elements of the project 
a. Digital marketing - Engagement, Reach and Online Community 

Creation 
b. PR - Traditional Media and Publications 
c. B2B communications 

 

 Your fees relating to this project per team member including hourly rates 



 Online and print advertising budget 

 Photography budget 

 Inclusive reporting and meeting costs 
  

 
Deadline 
 
Tender to arrive no later than 5pm on 22nd February 2016 and be valid for 60 days. 
Please provide at least one printed copy. 
 
Any questions to be submitted by 15th February 2016, we will distribute answers to 
all tendering parties. 
 
The BID board will shortlist companies who will then be invited to present on 
Tuesday 8th March 2016 and the decision will be made and the successful agency 
appointed by Tuesday 22nd March. The successful company will meet with the 
marketing committee on Tues 5th April 2016 to initiate the first steps of the project.  
 
Please email your tender to eve.wooldridge@newquaybid.co.uk or by post to Eve 
Wooldridge, Newquay BID Manager, One Stop Shop, Marcus Hill, Newquay, TR7 1AF.  
 
 
 

mailto:eve.wooldridge@newquaybid.co.uk

