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      It's a breath of fresh air seeing all that is happening in the town and the
energy that pours out from the page/screen is palpable. Great communications
from Newquay BID
Andy Jones, The Edgcliff, Cliff Road 
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We have carried out two surveys 
during 2025 and conducted many 
one-to-one conversations. We have 
listened to your views about the 
projects you feel are essential to 
continue with and taken on board new 
ideas, all of which have informed this 
final business plan. You have told us 
that we need to maintain and enhance 
our core projects whilst also expanding 
our ranger service to improve the 
safety of our town, working with other 
partners. Of course, we can only do 
this if we secure a further term.

We really hope that what you read 
resonates with you and that the 
proposals are ones that you will 
support by voting ‘yes’ when it comes 
to casting your vote this autumn.  

Our current third term finishes on 
31st March 2026 but can be renewed 
subject to a positive vote when each 
levy payer receives their ballot paper 
in September. For the BID to proceed 
to a fourth term, there must be a 
majority voting in favour by number 
and by rateable value of premises. 
Without a BID, all projects and 
activities that the BID has been 
responsible for will finish on 31st 
March 2026 and there will be no new 
investment in the priorities you have 
identified recently through our 
consultation exercise. It is unlikely that 
any other organisation will have
either the capacity or resources to 
step forward. 

Thank you to every business in 
Newquay for their contribution 
to our town from owners to 
managers and their teams. 

Newquay BID appreciates the levy 
received as well as the time, skills, 
knowledge and expertise given by 
businesses over the last fifteen years 
since our BID began. We give a warm 
welcome to new businesses who have 
recently chosen to invest in Newquay 
and be part of our thriving coastal 
town. Newquay is a great place to 
work, visit, live and invest. 

With your support, we have 
successfully delivered a range of 
projects and services to raise the 
profile of our town, improve the public 
realm, drive footfall through exciting 
events and marketing and be the voice 
for businesses in lobbying for the best 
deal from our statutory partners.
Rest assured, our role will always be 
to represent the best interests of our 
businesses and to play a significant 
role in shaping the regeneration
of Newquay. 

Whilst the current economic climate
is challenging and uncertain, 
supporting each other and 
collaborating will always be a better 
option than working in isolation.
We want to keep the momentum 
going, invest collectively and maintain 
Newquay’s profile as a premier
coastal destination. 

Over the third term of the BID, we 
have been able to secure over 
£97,000 in additional income to 
supplement the BID levy to enable us 
to fund key projects and initiatives and 
achieve some of our key aims.  

      Mark has always been incredibly proactive, approachable and solution-focused 
whenever we’ve reached out with ideas. He’s consistently open to discussing how the 
BID can support Newquay Zoo and the wider Trenance area
Gabrielle Bottone, Newquay Zoo, Trenance

The first fifteen years demonstrate 
what can be achieved by businesses 
working together towards a common 
aim, pooling their skills, knowledge 
and funds. With your support and 
involvement, we want to build on the 
successes and achievements and keep 
Newquay firmly on the map. Most of 
all, we want to show a return on 
investment for your BID levy and an 
improved town offer for all.

Whilst our resources may be modest, 
it is the strength of the business 
community working together through 
the BID that gives us our power and 
our capability to realise larger 
opportunities. Together we are a 
stronger voice.

Please have your say and look out for 
your postal ballot paper which will 
arrive on or around 23rd September 
2025. You have until Thursday 23rd 
October 2025 to cast your vote. If you 
can vote early, please do so.

Welcome from Newquay BID Team

Mark Warren
Newquay BID Manager working to 
the Newquay BID Board
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What is a BID?
Newquay BID is a business led 
initiative supported by government 
legislation which gives businesses the 
power ‘to raise funds locally to be 
spent locally’ on improving a defined 
commercial area. On top of levy funds, 
income can also be secured from other 
sources such as grants.

Businesses are consulted on what 
additional improvements they want to 
make and how they are going to 
manage and deliver those 
improvements, all of which is 
embedded into a business plan along 
with a budget. 

A BID is created when the majority of 
business ratepayers within that area 
vote to support the business plan and 
to invest collectively via a levy based 
on the rateable value of the business 
premises. Many businesses view
their BID levy as an investment rather 
than a cost.

There are now 347 BIDs across the 
British Isles and 8 operating within 
Cornwall. The BID is independent
from local authorities and other 
statutory agencies and delivers 
additional projects and services
over and above the baseline services 
provided by them. 

Newquay BID first became operational 
in April 2011 investing levy payer’s 
money into the town. During the past 
three five-year terms we have worked 
with you and our partners to deliver a 
wide range of positive achievements 
for our town.  These are set out in this 
business plan.

Highlights from our third term
 

 •Established Love Newquay website 
representing businesses with free 
business listings, promoting Newquay 
events and blogs featuring the best 
places to go in Newquay.

•Social media management with over 
43,000 Facebook followers and 
12,700 Instagram followers

•Local and regional ‘week on week’ PR 
including sharing business led events 
and news across all platforms. 

•Showcased Newquay via
Love Newquay destination trips with 
media influencers reaching a 
regional, national and international 
audience – PR has generated a 
potential reach of over one million 
potential visitors to Newquay 
(103,215,625 total).

MARKETING

FACEBOOK FANS
43,000O

VE
R

INSTAGRAM 12.7k 

1 million+
POTENTIAL REACH

      In increasingly competitive times, having the benefit of an 
energetic and impactful BID team focusing on enhancing Newquay's 
commercial attractiveness is a great investment. Mark Warren leads 
change with determination and enthusiasm. We feel in good hands 
and are seeing 'the fruits' of the team's decision-making and work
Ian Fitzgerald, Rick Stein, Fistral Beach 

      As proud businesses rooted in the heart of Newquay, both Fistral Beach Hotel & 
Spa and The Esplanade Hotel have seen first-hand the positive impact Newquay BID has 
had on the town’s growth, appeal, and sense of community.  From event programming 
and high-quality marketing campaigns to meaningful business support and town 
improvements, the BID is playing an instrumental role in elevating Newquay’s profile as 
a year-round destination. Their efforts directly support our ability to attract visitors, 
improve the town centre and continue our work towards becoming a year-round 
destination. We are looking forward to collaborating even further on some of the 
upcoming projects. The BID team genuinely listens, responds, and advocates for local 
businesses, creating a more dynamic, cohesive, and forward-thinking Newquay. We 
fully support the renewal of the BID and look forward to continuing this valuable 
partnership in the years to come.
Laura Cameron, Fistral Beach Hotel and Esplanade Hotel, Pentire 
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      Mark is great for popping in to speak to us. The 
Zombie crawl was successful and I really feel that arty 
events help bring the town together. Our business was 
featured on ITV which was coordinated through Newquay 
BID and helped raise the profile of our business
Christa Pope, Project Eighty Three, Wesley Yard 
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•Organised Spooky Newquay/Zombie 
crawl with 39,000 visitors in 2024 
(twice the volume of the 2023 event).

•BIG Newquay markets established 
and running across Newquay from 
Spring through to winter bringing in 
49,000 visitors to browse the 
Newquay shopping scene.

•Christmas festivities organised 
comprising festive market (42,000 
visitors), Trenance Lantern Parade 
and lights including new festoon 
lighting at Newquay Harbour and
cliff lights.

•Town trails and window competitions 
organised throughout the year.

•Events support and PR for locally 
managed and run events including 
the Harbour Fest, Newquay Carnival, 
Miracle on Fore Street, St Piran’s 
Day and Newquay Food Festival.

•Partnership fostered with organisers 
of Boardmasters resulting in the 
return of the Vert Ramp at Fistral 
with locals focussed evening events, 
reduced costs for BID levy payers to 
take up pitches, a ‘Boardies’ discount 
app and reduced tariff for bus 
transport into town. Through 
discussions, Fistral Beach will now be 
offering events for all the family.

EVENTS

      We are really happy with Newquay BID and believe money is spent wisely to benefit 
Newquay and businesses alike. The events that are organised really helps to increase 
footfall in town which in turn boosts OUR takings and keeps the town thriving. Mark is 
very approachable and is an asset to Newquay. I will definitely be voting in favour
David Weiss, Atlantic View Café, East Street  

SPOOKY NQY/ZOMBIE CRAWL

39K VISITORS
TWICE THE 2023 EVENT

CHRISTMAS FESTIVITIES

42K VISITORS
      Newquay BID has been very good at representing 
business interests. Communication with Boardmasters 
will have a big impact and Mark has helped create a 
dialogue with the organisers to relay and influence the 
benefit for businesses and town when the event is on
Topher Chard, Saltd, Station Parade



      Mark has been a brilliant BID manager. As he comes 
from a retail background his knowledge of how to 
progress & build BID is invaluable. The Disc app has 
massively increased business communication both 
through the app & over shopwatch radio. The rangers are 
the perfect solution to address anti-social behaviour in 
the town and have made a huge impact
Jess Parkin, Johnny's Tobacconist, Bank St 

Clean, Green and Safe
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•Employed Newquay Security Rangers 
supporting businesses to reduce 
incidents of ASB and working 
towards a safer environment for 
customers, funded through Police 
and Crime Commissioner funding.

• Introduced Newquay Against Crime 
DISC app with over 270 users 
reporting ASB and incidents of 
low-level crime; this has resulted
in effective sharing of intel with
other businesses and the police/
CCTV operators.

•Organised monthly shopwatch 
meetings and radio loan scheme 
giving businesses a chance to ‘try 
before they buy’. Further funding 
secured to purchase another 10 
radios to support the safety and 
wellbeing of business owners
and customers.

•Part funded the nighttime bus to 
encourage revellers to return
home safely to support the 
night-time economy.

• Introduced Newquay Safe Spaces to 
create a safer environment, the first 
scheme of its kind in the UK, to promote 
Newquay as a good place to visit.

•Regular reporting of cleanliness and 
environmental issues via monthly 
walkabout with Cornwall Council and 
Biffa colleagues including graffiti 
clean ups.

•Organised shop front grants for 
businesses (requiring only 20% match 
funding), taken up by 13 premises 
across the boundary; further funding 
has been secured to undertake 
another 15 shopfronts.

•Creation of a street art walking trail 
comprising four striking murals in 
different locations, to focus on 
driving year-round local, regional, 
national and international footfall 
into the town centre. Further funding 
to add another three murals has 
been applied for.

•With additional support from Town 
Deal Funding, part funded 2000 
metres of bunting across the town.

•Representation at Newquay Clean 
and Newquay Safe monthly meetings 
to ensure the Newquay BID levy 
payers are represented.

Business Support and Representation

•Free business listings, events
and PR support on the Love 
Newquay website. 

•Loyalty card scheme continuing
to drive additional footfall and
local spending.

•Signposted businesses to sources of 
support such as grant funding and 
training opportunities. Provided
one to one individual business 
support including support for new 
store openings.

•Lobbied on behalf of businesses on 
issues such as parking fees and 
availability, road closures and
street signage.

•Supported businesses with social 
media and with recruitment via the 
Job Centre including targeted open 
days and external recruitment
events support. 

•£97.8K of additional funding secured 
for multiple initiatives including 
Newquay Rangers, BIG Newquay 
Market, music staging, shopfront 
funding, vacant shop banners, 
murals, bunting and festoon lights.

      Newquay BID are going above and beyond to help
with the ASB issues in the town by introducing the 
street marshals, shop watch and DISC app. Good 
communications from Newquay BID which keeps 
businesses informed of what’s going on
Hannah, Weird Fish, Fore Street 

      The BID manager, Mark and BID staff have been 
incredibly supportive and proactive. It's really helped 
having them to support our business
Brandon Ballard, Emoceanl Surf, Gover Lane
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FREE
BUSINESS LISTINGS,
EVENTS & PR SUPPORT
ON THE LOVE
NEWQUAY WEBSITE

Lobbied on 
behalf of businesses for 
issues such as 
parking fees
and availability, 
road closures and 
street signage.

ADDITIONAL
FUNDING SECURED

OF£97K



For each of our four themes, the 
projects outlined in this business plan 
were agreed as the right priorities by 
over 95% of respondents as follows:

Marketing – 97.6%
Events – 95.1%
Safer, Greener and Cleaner – 97.6%
Business Support and 
Representation – 91%

Within those themes, the most 
important ranked projects were
as follows:

Theme 1 –Marketing
•Social media

Theme 2 – Events
•BID led events

148 levy payers (one third of all levy 
payers) actively engaged with the BID 
consultation process giving valuable 
information about Newquay BID and 
their priorities for our fourth term. 

Engaged businesses comprised a good 
cross section of business sizes and 
types from across the BID boundary to 
include shops, offices, hotels,
attractions, charities, food and drink 
businesses, leisure facilities and the 
public sector including those who pay 
the least and most levy contributions.

Nearly two thirds of respondents were 
either ‘satisfied’ or ‘very satisfied’ with 
Newquay BID and intend to vote ‘yes’ 
at the forthcoming ballot for our 
fourth term. 

93% of respondents supported our 
vision and priorities.

Theme 3 – Safer, Greener and 
Cleaner 
•Newquay Rangers

Theme 4 – Business Support and 
Representation
•Lobbying

Security, which has become more of a 
focus in recent years was ranked as a 
key priority by 94% of respondents.

Overall, you supported an emphasis on 
the following:

•Ensuring Newquay is promoted all 
year round including to a local audience

•Making the town a safer, tidier, 
cleaner and more welcoming place 

• Increasing events all year around 
spread out across the town

•Continuing to lobby for the best deal 
for businesses and working with 
landlords to let empty units

Of those who completed our survey, 
72% said they would vote ‘yes’ to the 
BID with 13% uncertain, 10% who were 
not the decision maker and 5% who 
would vote ‘no’.

Your valuable feedback has been taken 
on board in determining the focus for 
our fourth term and has influenced 
the selection of project and services 
alongside the corresponding budget, to 
be delivered over the next term until 
April 2031.

The Results
What You Said
Our Fourth Term Consultation

93%
of respondents supported 
our vision and priorities

During June 2025, Newquay BID 
undertook a comprehensive 
consultation process with the 
circulation of our fourth term draft 
business plan and questionnaire; all 
levy payers (circa 440) were sent a 
letter with a QR code and national 
estate managers were sent emails 
with a link to complete the survey. 

This followed an earlier survey in April 
2025, where 91% of respondents said 
that the BID had delivered an 
‘excellent’ or ‘good’ benefit to 
Newquay, with more than three 
quarters citing a benefit to their 
individual business.

The purpose of our summer 
consultation was to:

a) Understand the interest for a 
fourth term of Newquay BID 

b) Find out what levy payers want in 
terms of projects and services 
from the next term – our 
suggested fourth term projects 
were outlined

c) Collect data to ensure the final 
business plan and ballot papers 
reach the right recipients

Levy payers were given the 
opportunity to complete the survey in 
hard copy format or virtually via 
Smart Survey. Email reminders were 
also sent both locally and nationally 
throughout the consultation phase and 
businesses were contacted individually 
for their responses via:

•One-to-one meetings with business 
owners and managers 

•Phone calls and emails with 
businesses both locally and with 
national estate managers
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      The BID has done another great job in using effective tools available for 
revitalising and sustaining a thriving Newquay. There have been many improvements 
and enhancements to the customer experience in the town centre which helps drive 
footfall into local businesses
Eleanor Dixon, North Shore, Fore Street 



      I am very impressed with Newquay BID. Delighted with the recent mural in town
Patricia Scarlett, owner, Smile & Surf Shop, Fore Street 
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Our Town, Our Vision - Key Priorities, Aims And Objectives 
Sustaining Newquay as a leading visitor destination for tourism, 
business and living to create a progressive, adaptable, safer and 
resilient economy.

Do you agree with this vision and 
these priorities?

BID Aims and 
Objectives for the 
fourth term
Key priorities are to work in 
partnership with other 
organisations including 
Newquay Town Council and 
Cornwall Council:

AIM 1 - To maintain Newquay as a 
leading year-round destination 
through local, national, and 
international marketing campaigns 
and PR, using strong branding - 
theme 1, Marketing

AIM 2 - To sustain and grow the 
vibrant Newquay events scene through 
supporting, funding, facilitating, and 
coordinating events that encourage 
footfall throughout the town, 
year-round – theme 2, Events

AIM 3 - To create a safer, greener and 
cleaner Newquay through working 
with key partners on the safety, 
appearance and cleanliness of the 
town centre environment – theme 3, 
Safer, Greener and Cleaner

AIM 4 -To represent the best interests 
and voices of levy paying businesses 
through ongoing and new partnership 
working groups and importantly 
through facilitating support in 
response to issues and opportunities 
arising from the current economic 
climate – theme 4, Business 
Support and Representation

Working in 
Partnership
By continuing to work in partnership 
with other organisations, Newquay BID 
will add value to your levy investment 
and ensure your voice is heard on 
wider issues that bring economic, 
social and environmental benefits to 
our town.

Over the last five years, we have 
developed proactive and productive 
partnerships with a wide variety of 
organisations which in turn, has 
enabled the delivery of new projects 
and supported our town to become a 
better place to live, work and visit for 
all. We are represented on Newquay’s 
Town Team which identifies the best 
projects to allocate funding towards 
when opportunities arise.

We have also strengthened our 
partnerships with agencies who are 
tasked with keeping our town safe, 
with a view to a greater focus on 
tackling anti-social behaviour in the 
fourth term. In particular, we work 
closely with Newquay Town Council, 
Cornwall Council, Newquay Safe, 
Pubwatch, Shopwatch and Devon and 
Cornwall Police.

Our Vision 
supported by 93%
of respondents

93.3%
YES

6.7% NO

      Newquay BID has made a huge difference to the town and the 
businesses. They have turned the town into a proper community. The 
Cornish Oven had an issue with some graffiti and Mark sorted the 
issue very quickly. The markets bring in extra trade for The Cornish 
Oven and we have seen the positive impacts of Newquay BID’s 
proactive work on tackling anti-social behaviour
Stephannie Cresswell, The Cornish Oven, Bank Street



The BID projects 
 

 AIM: To maintain Newquay as a 
leading year-round destination 
through local, national, and 
international marketing campaigns 
and PR, using strong branding.

YOUR FEEDBACK:
Marketing Newquay was the highest 
rated theme which tells us that 
maintaining our town’s reputation as
a leading coastal town remains your 
key priority.

You told us how important it is that 
we promote Newquay as a year-round 
destination using strong branding and 
highlighting our accessibility by all 
modes of transport. The local 
audience is also very important to you.
Marketing Newquay via social media, 
PR and press trips and local and 
regional campaigns were all
prioritised projects, ranked by more 
than 90% of respondents as either 
‘essential’ or ‘important’. 

We will work with all our levy payers 
to ensure that they benefit from our 
marketing and will refer to visitor data 
and intel, where available, to inform 
our marketing campaigns. We will 
continue to minimise our impact on 
the environment where we can by 
utilising digital marketing over print.

WE WILL:
1. Press trips organised via our PR 
partners – host press trips throughout 
the year with an absolute focus on 
visits that promote shoulder and low 
season periods. These visits lead to 
articles, features and reviews in local, 
regional, national and international 
media, both online and in print. Our 
aim for the fourth term is to spread 
the reach internationally to the key 
inbound visitor locations.

2. Social media – manage Newquay 
social media platforms which have an 
emphasis on marketing Newquay as a 
place to live, work and visit.  There will 
be a particular focus in the fourth 
term on encouraging Cornish people 
to visit Newquay. 

3. Local and regional campaigns 
including press coverage – organise 
campaigns to give positive exposure to 
Newquay’s non tourism related 
businesses, encouraging local people 
to visit and use our professional 
services businesses as well as 
showcasing the town for potential
new investors. 

4. Marketing support – provide advice 
and support to businesses who need 
training, photography, intel or 
something else to have the best 
opportunity and tools to market their 
enterprises to both fellow Newquay 
businesses, Cornish businesses and 
those target audiences beyond
the Tamar.

5. Coach tourism - focus on
attracting good quality coach tour 
operators to consider Newquay as 
their base for Cornish holidays, 
utilising the coach parking, 
restaurants, beaches and wide variety 
of accommodation options.

6. Health and Wellbeing - establish 
Newquay as the best health/wellbeing 
location in Cornwall, focussing on our 
abundance of beautiful beaches and 
cliff tops, fantastic road/rail/air 
connections, and the local health and 
wellbeing spirit that so many Newquay 
residents have.

THEME 1 – MARKETING
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2.4% NO

97.6%
YES

Are these the right priorities for 
Marketing Projects?
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AIM: To sustain and grow the vibrant 
Newquay events scene through 
supporting, funding, facilitating, and 
coordinating events that encourage 
footfall throughout the town, 
year-round.

YOUR FEEDBACK:
Events are what makes Newquay such 
a fun and vibrant place to work, live 
and visit and it’s clear you regard 
them as integral to our town’s offer. 

We understand the importance of 
events that drive footfall into our town 
and into your businesses. 

New events and BID led events were 
both ranked by 90% of respondents as 
either ‘essential’ or ‘important’.

You have given us valuable feedback 
on this theme with a range of 
suggestions and ideas for new events 
including those that appeal to families, 
iconic and memorable visitor events 
and activities designed for a local 
audience. In common with our 
marketing theme, you would like to 
see events all year round and
hosted in a variety of locations,
where practical.

WE WILL:
1. BID led events - organise, fund and 
promote a series of events to include 
Zombie Crawl, BIG Markets and 
Newquay at Christmas as well as 
smaller regular events such as town 
trails and window competitions.

2. Event support and facilitation for 
local and community events -
work with other event providers
where there may be a direct or 
indirect benefit to Newquay levy 
payers ensuring that the benefits for 
all businesses are maximised. Support 
includes advice on event management, 
access to funding, road closures, 
signposting, marketing support or 
access to equipment.

3. Boardmasters - foster strong 
working collaborations with the event 
organisers to maximise the positive 
impact of Boardmasters on Newquay 
levy payers.

4. New events - support the creation 
of new events for the town, all
year round.

Are these the right priorities for 
Events projects?

 
 

THEME 2 – EVENTS

4.9% NO

95.1%
YES

      As someone working in Newquay's hospitality sector, 
I have seen first-hand the positive impact that Newquay 
BID has achieved for our town and businesses. Through 
Mark's leadership, the Safe Space Newquay initiative has 
been launched, improving safety. The Love Newquay 
website is lovingly maintained and I believe has a huge 
impact on our tourism. Newquay BID stands out as 
potentially one of the leading BIDs across the UK and I 
am proud to support them for the difference they make. 
Without question, they are helping us to remain 
resilient, visible and optimistic for the future of 
tourism in Newquay.
Emily Holland, Oceanside Hotel, Headland Road
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 AIM: To create a safer, greener and 

cleaner Newquay through working 
with key partners on the safety, 
appearance and cleanliness of the 
town centre environment.

YOUR FEEDBACK:
First impressions do count so it’s 
important that we work with our 
statutory partners to ensure that 
Newquay is attractive, clean and safe. 

From your feedback, it’s very clear 
that you want Newquay’s anti-social 
behaviour tackled in our fourth term – 
you told us that our Newquay Rangers 
are the most important project within 
this theme. Hence, we plan to increase 
our level of support for the street 
rangers. In other BID towns, both 
within Cornwall and beyond, a BID 
funded security presence has led to 
cases of anti-social behaviour 
dropping by more than a third. 

After Marketing, this theme was 
considered the next most important 
with the need to tackle litter and 
graffiti, provide signage and attractive 
planting, all ranked by 90% of 
respondents as either ‘essential’
or ‘important’.

Our funds will not stretch towards 
making a big impact alone on the 
safer, greener and cleaner agenda, 
and nor should they, so we will work 
with our statutory partners including 
Newquay Town Council, Cornwall 
Council, Devon and Cornwall Police to 
deliver on this theme and collectively 
secure appropriate resources.
We will also represent your interests 
at other community forums such as 
Newquay Safe. 

We are keen to make a positive visual 
impact too and we know that our 
businesses take great pride in creating 
an attractive environment; we will 
install bright bunting, colourful murals 
and work with Newquay in Bloom to 
create beautiful green spaces that 
make our town more vibrant.

WE WILL:
1. Newquay Rangers - continue and 
expand the cover for our street 
rangers who tackle ASB and support
a safer Newquay with a view to 
increasing support at peak times
as required.

2. Newquay Against Crime DISC app - 
manage the popular online reporting 
system which handles low level crime 
and ASB, a service which replaces the 
101 system.

3. Shopwatch - organise Shopwatch 
and support the radio loan scheme.

4. Safety Representation - participate 
in meetings such as Newquay Clean, 
Newquay Safe and Pubwatch as well 
as liaison with Devon and Cornwall 
Police representing the interests of 
Newquay and our businesses.

5. Planting and Greening - work with 
Newquay in Bloom and Newquay 
Town Council to enhance the green 
aspects of the town. 

6. Bunting and Murals - add to the 
colour and vibrancy of our town 
through bright bunting and
colourful murals.

7. Litter and Graffiti – work with 
partners to highlight and resolve 
issues around cleanliness, litter, 
graffiti, fly-tipping. Partners include 
Cornwall Council, Devon and Cornwall 
Police, Newquay Clean and Biffa.

8. Signage – maintain and update 
Newquay signage.

9. Night-time Economy - work with 
the night-time economy businesses
to create a welcoming and safe 
environment for visitors whilst 
promoting a fun, great night out
in Newquay.

THEME 3 – SAFER, GREENER AND CLEANER  

2.4% NO

97.6%
YES

Are these the right priorities
for safer, greener and
cleaner projects?

Are these the right priorities for 
business support and 
representation projects?

97.4%
YES

2.6% NO

THEME 4 - BUSINESS SUPPORT AND REPRESENTATION
AIM: To represent the best interests 
and voices of levy paying businesses 
through ongoing and new
partnership working groups and 
importantly through facilitating 
support in response to issues and 
opportunities arising from the current 
economic climate.

YOUR FEEDBACK:
We are here to take a lead on 
representing your interests at all 
levels whether that be with our 
statutory authorities, with business 
advice or signposting to grants. This 
theme is about being there for you 
when you need support, advice and a 
helping hand so how we support you 
will depend upon what you need in 
line with a changing economic climate. 

We will also work alongside you to 
lobby for the things that help you to 
trade using the power of the BID as 
the collective voice of business. 

You are highly supportive of us 
working in partnership with the 
statutory agencies bringing the private 
sector voice to the table and you are 
keen that we forge the right 
connections and seize opportunities 
that will benefit our businesses. 

Lobbying, supporting the relet of 
vacant units and influencing the wider 
regeneration of Newquay were the key 
priority projects ranked by over 90%
of respondents as either ‘essential’
or ‘important’. 

We are committed to having regular 
and closer communication with our 
levy payers and representing all 
businesses who pay our BID levy.

WE WILL:
1. Lobbying - represent business 
interests on issues that matter to you 
with the aim ofgetting the best deal 
from the statutory bodies for you and 
our town.

2. Business Support and Training - 
help you when you need it; providing 
advice, training where needed, 
signposting sources of grant funding 
and support with recruitment via the 
Job Centre.

3. Loyalty Card - administer the 
loyalty card scheme that drives 
additional footfall and local spending. 

4. Shopfront Improvements Scheme - 
deliver the grants scheme to support 
traders to improve their properties. 

5. Vacant Units - work with landlords 
to improve the visual appearance of 
empty units with internal graphics, 
tackling any security issues and 
encouraging new occupancies.

6. Influence Newquay Regeneration – 
work with other organisations to 
influence the regeneration of
our town.

7. Green – support sustainability 
initiatives where practical and
possible for instance by signposting 
businesses to secure appropriate 
grants, encouraging green events or 
working on recycling initiatives
(note Newquay BID has an 
environmental policy and will embed 
this in its overall operations).

      BID are doing an amazing job, don’t know what we would do without them,
5 stars. Always a rise in footfall when there’s an event on
Dawn Larkin, The Pet Centre Newquay, East Street 

      As a resident of 30+ years and a business owner, I have seen a very positive and 
welcome change in Newquay town. There is now a noticeable community feel among 
the businesses in town too
Kerry Lawrence, Silver Breeze, Bank Street
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Almost three quarters 
of levy payers will pay 
less in the fourth 
term than in the
third term or a 
minimal amount 
more (less than £2
a week more).

The chart below shows some typical contributions based
on a 1.6% levy:

Rateable Value of Property Annual Levy 

£7,500 

£10,000 £160

£120

£15,000 £240

£25,000 £400

£50,000 £800

£100,000 £1,600

£200,000 £3,200

£500,000 £8,000

Weekly Cost

£3.08

£2.31

£4.62

£7.69

£15.38

£30.77

£61.54

£153.85
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Cost - WHAT IS THE COST TO YOUR BUSINESS
AND HOW WILL WE SPEND YOUR MONEY? 
Newquay BID is projected to raise 
circa £230K per annum based on
1.6% of the rateable value of all 
premises with a rateable value of 
£7,500 or over from approximately 
441 levy payers. 

The current Newquay BID 
term comes to an end on 
31st March 2026.  

Voting ‘Yes’ means that this business plan can be 
delivered and together we can achieve our vision 
for Newquay over the next term until April 2031.

£214,616 £220,916 £227,516 £234,316 £261,316 £1,158,680Total Expenditure per Annum
 

2026/27

BID levy at 1.6% (96% 
collection rate) 0% inflation

£220,800

Theme 1 - Marketing £48,400

£47,800

£59,800

£14,600

2027/28

£220,800

£49,800

£49,200

£61,600

£15,100

2028/29

£220,800

£51,300

£50,700

£63,500

£15,500

2029/30

£220,800

£52,900

£52,200

£65,400

£16,000

2030/31  

£220,800

£54,500

£53,800

£67,400

£16,500

TOTAL   
ALL YEARS  

£1,104,000

£256,900

£253,700

£317,700

£77,700

Income 

Expenditure

Theme 2 - Events 

Theme 3 - Safer, Greener & Cleaner

Theme 4 - Business Support 
and Representation

£170,600 £175,700 £181,000 £186,500 £192,200 £906,000 Sub Total Bid  
Project Expenditure  

£20,800 £21,400 £22,100 £22,800 £23,500 £110,600

£18,800 £19,400 £20,000 £20,600 £21,200 £100,000
Insurance, levy collection,

professional fees, office, IT 

BID Team Core Costs
(not project related)

£44,016 £45,216 £46,516 £47,816 £69,116 £252,680Sub Total Delivery and
Running Costs

£4,416 £4,416 £4,416 £4,416 £24,416 £42,080Contingency/Renewal/Reserves 

*Delivery and Running Costs  

*BID Delivery and Running Costs Alterations Policy Levering in Additional Income 

Sub Total (plus or minus) £6,184

£70,000

-£116

£76,184

-£6,716

£76,068

-£13,516

£69,352

-£40,516

£55,836

-£54,680

£70,000Carry forward from previous year

£76,184 £76,068 £69,352 £55,836 £15,320 £15,320

 

BALANCE

Newquay BID - 2026-2031 Indicative Budget 

The BID projects, costs, timescales and budgets 
can be altered subject to Board approval 
providing the changes fall within the income of 
the BID and meet BID objectives. This enables the 
BID to operate flexibly to respond to changing 
demands of levy payers, the economic landscape 
and potential opportunities. Any change to the 
BID boundary shown in this business plan or to 
the levy rate would require an alteration ballot. 
Newquay BID will adhere to the 2023 ratings list 
throughout the fourth term to the end of
March 2031.

BID Management costs are split between the 
project themes according to the estimated 
resource required for each theme and 
acknowledging that none of the projects or 
services can be delivered without a management 
resource. A proportion of the BID Management 
time is also apportioned to delivery and running 
costs. This will cover the time spent on running 
the BID Company and good governance such as 
communications, performance monitoring and 
financial management. Contingencies are
included within all the project themes. Any 
reserves at the end of March 2031 will be carried 
forward into the next term. Newquay BID is a 
not-for-profit company.

Newquay BID will work proactively with statutory 
partners and other stakeholders to pool 
resources, secure grant funding, sponsorship and 
other income to maximise the impacts that can be 
delivered across all four project themes 
throughout the fourth term. During the third 
term, Newquay BID successfully levered in 
approximately £97,000 of additional funding 
demonstrating an excellent track record of 
complementing levy income through securing 
additional resources.



Governance & Management Of Newquay Bid
The BID Proposer 
The BID proposer is Newquay BID, a 
not-for-profit company limited by 
guarantee set up in 2011 (registered 
in England and Wales company 
number 07513309).  Newquay BID 
will deliver the fourth term business 
plan should the BID ballot be positive.  
Newquay BID has submitted its 
proposals including this business plan 
to the Local Authority, Cornwall 
Council in line with the BID 
regulations. Cornwall Council has 
conducted their compliance check and 
has formally accepted this business 
plan in line with the legislation. 

The Secretary of State for the Ministry 
of Housing, Communities and Local 
Government (MHCLG) was formally 
notified of Newquay BID’s intention to 
hold a ballot for a new term on 3rd 
March 2025. In accordance with BID 
regulations, on 16th June 2025, a 
further letter was sent to Cornwall 
Council, formally requesting the BID 
proposals to be put to a ballot. 

Newquay BID has positions on its 
Board for up to 14 elected Directors 
who voluntarily support the BID. 
Currently, there are 8 Directors
drawn from levy payers across the
BID boundary.

Newquay BID employs a BID
management resource, responsible to 
the Board to deliver the projects in 
this business plan and operates under 
the terms of Newquay BID’s Articles
of Association.

The BID is business-led for business 
benefit and all levy contributors are 
automatically members of the 
company. All members are invited to 
Annual General Meetings where past 
and prospective BID activities are 
presented; subject to available places, 
members can apply to become 
non-executive directors. Accounts are 
independently prepared each year and 
copies are available on request or can 
be found online at Companies House.

Our Current Newquay BID Directors:
Veryan Palmer- Headland Hotel
Jeff Garside- Sailors Nightclub
Jonathan Start- Start & Co
Dirk Parker- K2 Gym
Andy Cole- Newquay Town Team
Andy Hannan- Newquay Town Council
Jenny Welsh - Boots
Gill Moore- Trenance Heritage Cottages

Communications
You can contact the Newquay BID 
Manager by email, phone or request a 
visit or meeting at your business. We 
are always open to hearing your 
feedback or ideas and can lobby on 
your behalf for things that are 
important to your business and our 
trading environment.   

We will also issue regular newsletters 
and updates to keep you informed of 
projects and services and will 
communicate via social media and 
email. You will be invited to levy payer 
meetings and will have the 
opportunity to shape BID projects.

Annually, with your bill, you will 
receive information on how your levy 
has been spent.

Performance and Monitoring
We want to measure the impact of 
everything we do to make sure that 
the money we spend is making an 
impact in the areas that matter to you; 
all money raised in Newquay will be 
spent in Newquay for the benefit of 
our levy paying businesses. 

We want you to see a return on your 
investment. As well as supporting on 
the ground improvements, being part of 
the BID also gives our local businesses a 
stronger voice and more influence.

Most importantly, we will be asking 
you how we are doing and welcome 
your feedback. Intermittent surveys of 
BID levy-payers will take place to 
invite your feedback and to ensure 
that businesses feel they are getting 
value for money. Newquay BID will 
also undertake a mid-term review 
against the business plan.

The key performance indicators 
below indicate how we will monitor 
and track performance

Key Performance Indicators
•Website and social media analytics on 

views and social reach.
•Media or PR coverage.
•Number of events supported and the 

impact on businesses.
•Number and impact of

promotional campaigns.
•Monitoring of footfall.
•Number of coach operators secured.
•Quality and scope of infrastructure 

installed such as signage or 
infrastructure improved such
as shopfronts.

•Usage of loyalty card and impacts.
•Feedback on events including

footfall counts. 
•Feedback from Police incident reports 

and ASB statistics. 
•Number of direct security 

interactions through street rangers
•Number of DISC and radio link users.
• ‘Before’ and ‘after’ pictures of areas 

improved via clean ups.
•Square footage of graffiti and

sticker removal.
•Number, length and quality of 

bunting and murals
•Number and quality of hanging 

baskets/planters.
•Levy payer feedback via surveys 

and/or testimonials.
•Number of levy payers attending 

meetings and giving feedback.
•Number of business representations 

made and their impact.
•Number and impact of ‘green’ 

measures including
plastic-free measures.

•Value of additional
funding/grants secured.

•Number of landlord interactions and 
impacts on empty shops.

•Number of training courses arranged 
and attendance levels.

The BID Levy
1) The levy rate to be paid by each 
hereditament or rateable premises with a 
rateable value of £7,500 or more will be 
calculated at 1.6% of its rateable value 
p.a.using the 2023 non-domestic ratings list 
throughout the BID’s fourth term.  The first 
BID levy under the fourth term will be due 
on 1st April 2026 with subsequent levies 
due each year until 31st March 2031. There 
will be no inflation charged on the levy. If 
you would like to know the rateable value of 
your premises, please refer to your rates bill 
or check www.voa.gov.uk

2) Under the BID regulations, Cornwall 
Council will be responsible for collection of 
the levy on behalf of Newquay BID and as 
with the previous three terms, these 
arrangements will be formalised in an 
operating agreement signed by both parties. 
The levy income will be collected in a single 
instalment, kept in a separate ring-fenced 
account and transferred to Newquay BID on 
a regular basis. Cornwall Council will charge 
a collection fee for this service of 1.3% of the 
total levy due. Newquay BID is also charged 
summons and liabilities costs that are 
incurred when chasing non-payers. This is 
included in the outline budget.

3) Collection of the BID levy carries the 
same enforcement weight as collection of 
the non-domestic rates as per Part 3 and 
Schedules 2 to 4 of the Non-Domestic 
Rating (collection and enforcement) (Local 
Lists) Regulations 1989 and the BID 
(England) Regulations 2004 clause 9.

4) Where a hereditament is untenanted, 
tenanted, part-occupied or vacant and is 
undergoing refurbishment or being 
demolished and it has a rateable value on 
Cornwall Council’s ratings list, the property 
owner or person responsible for payment of 
the non-domestic rates will be entitled to 
vote and is obliged to pay the BID levy with 
no void period. Hereditaments that are let 
for non-commercial purposes are also liable 
for the levy whilst they remain listed on the 
non-domestic ratings list.

5) Charities and non-profit making 
organisations will be liable to pay the full 
levy and the discretionary relief that 
charities can apply for aligned to their 
non-domestic rates payment will not apply.  

6) The BID levy will not be affected by the 
small business rate relief scheme and 
businesses who already pay service charges 
to landlords will not receive any discount.

The BID Ballot
1) The person, organisation or registered 
company that is listed on the non-domestic 
ratings list as being responsible for payment 
of the rates of a property (also referred to in 
BID regulations as a hereditament) within 
the BID boundary on the day of the notice of 
the ballot (8th September 2025) will receive 
a ballot paper and ballot letter and will be 
entitled to vote in a secret ballot.  

For the BID to be approved, two tests need 
to be met:

a) More than 50% of those voting must vote 
in favour.

b) Of the ‘yes’ votes, they must represent 
more than 50% of the total rateable value of 
all votes cast.

Under the legislation, if these conditions are 
fulfilled, payment of a levy of 1.6% of 
rateable value each year for five years until 
31st March 2031 becomes mandatory for all 
eligible businesses of £7,500 rateable value 
or over (on 2023 ratings list or subsequent 
list only if a new business enters the ratings 
list after 1st April 2026) within the BID 
boundary, regardless of how they voted. 

2) The ballot will be conducted 
independently by Cornwall Council and will 
be a confidential postal vote, run for a 
minimum of twenty-eight days.  Voters will 
have until 5pm on the close of the ballot 
(Thursday 23rd October 2025) to return 
their ballot paper. A proxy vote is available, 
if needed and details will be sent out with 
the ballot papers.

3) If a business has more than one rateable 
property it will receive a ballot paper for 
each property. Each returned paper counts 
as one vote.

4) If the BID is approved through both tests 
being met, it will operate for five years from 
1st April 2026 to 31st March 2031, 
delivering the projects outlined in this 
business plan.

5) The number of hereditaments liable for 
the levy is 441 (at the time of writing – 
August 2025).

6) The results of the ballot will be 
announced by Monday 27th October 2025.

7) Exemptions, reliefs or discounts 
prescribed in the Non-Domestic Rating 
(Collection and Enforcement) (Local Lists) 
Regulations 1989 made under the Local 
Government Act 1988, will not apply.

8) The BID levy will be calculated using the 
2023 Non-Domestic Ratings list for the 
duration of the BID.  The exception to this 
will be any change of use or physical change 
to a property including new construction, 
merger, sub-division, extensions and 
refurbishment where the hereditament has 
no entry in the 2023 list but enters a 
subsequent ratings list during the BID term. 

9) The BID levy will have to be paid by a new 
ratepayer occupying an existing or new 
rateable property within the BID area up 
until the end of the term on 31st March 
2031, even if they did not vote on the 
business plan. Likewise, any new rateable 
property created during the lifetime of the 
BID will be obliged to pay the levy.

10) The ratings list will be updated for any 
changes in ratepayer, appeals, additions or 
removals and liability will be adjusted 
accordingly. There will be no refunds given 
for retrospective years as a result of 
successful rateable value appeals but 
changes in values will be reflected by a 
corresponding change to the levy for the 
year in which notification is received and for 
subsequent years.

11) If a business ratepayer occupies 
premises for less than one year, the amount 
of BID levy payable will be calculated on the 
number of days they occupy the property 
known as ‘daily charging’.

12) Services provided by statutory 
organisations within Newquay and have a 
correlation to the projects that the BID will 
deliver have been documented and can be 
seen at 
https://www.newquaybid.co.uk/about/newqu
ay-bid-fourth-term/ The purpose of this is 
to ensure that Newquay BID is adding value 
to current service provision and supporting 
businesses rather than replacing or 
duplicating existing services. An agreement 
in principle, subject to a successful ‘Yes’ 
vote, has been reached with Cornwall 
Council, Newquay Town Council and Devon 
and Cornwall Police that these baselines will 
be reviewed each year. Any issues associated 
with local baselines will be reported through 
the localism team at Cornwall Council, Town 
Council or Inspector of Police as appropriate 
and as and when they occur.

What You Need To Know 
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Where Will
The BID
Operate? 

Albany Road
Alma Place

Atlantic Road
Bank Street
Beach Parade
Beach Road

Beachfield Avenue
Beacon Road

Belmont Place
Berry Road

Bothwicks Road
Central Square

Chapel Hill
Cheltenham Place

Clevedon Road
Cliff Road

Colvreath Road
Crantock Street

Dane Road
East Street

Edgcumbe Avenue
Edgcumbe Gardens

Eliot Gardens
Esplanade Road
Fairview Terrace

Fistral Beach
Fore Street
Gannel Road
Gover Lane

Great Western Beach
Grosvenor Avenue

Headland Road
Higher Tower Road

Hilgrove Road
Holywell Road
Hope Terrace

Hope Yard
Island Crescent

King Edward Crescent
King Street

Lanhenvor Avenue
Manor Road
Marcus Hill
Mount Wise

Narrowcliff
Newquay Station
North Quay Hill
Oakleigh Terrace

Pargolla Road
Pentire Avenue

Pentire Crescent
Pentire Road

Quarry Park Road
Riverside Avenue

Riverside Crescent
Seymour Avenue

South Fistral Beach
South Quay Hill
Springfield Road
St Georges Road
St Michaels Road
St Thomas Road
Station Approach

Station Parade
Stret Caradoc
The Crescent

The Harbour
Toby Way

Tolcarne Beach
Tolcarne Road

Tor Road
Towan Beach
Towan Head

Towan Promenade
Tower Road

Trebarwith Crescent
Tregoss Road

Tregunnel Hill
Trenance

Trenance Gardens
Trenance Lane
Trenance Road
Trevean Way

Trevena Terrace
Trevose Avenue

Ulalia Road
Wesley Yard
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Newquay BID operates within the definitive boundary shown on the map which includes the following streets, either in whole or 
in part. Please note that the street list is not exhaustive and should be considered alongside the boundary map which shows the 
parameters of the BID boundary:

  

September 2025
• Ballot paper to be despatched on Monday 
22nd September 2025 signifying the start of 
the minimum 28-day postal ballot. 

August 2025
• Voting list is prepared to ensure that ballot 
papers reach the correct recipient. 

• Final business plan published and 
circulated to all named voters of levy paying 
businesses. 

• Notice of ballot to be issued Monday 8th 
September 2025.

Thursday 23rd 
October 2025
• Close of postal ballot on Thursday 23rd 
October 2025 at 5pm with result announced 
by Monday 27th October 2025.

1st April 2026
If the vote is successful, the fourth term of 
Newquay BID will commence.

What Happens Next? 

      The attitude and energy shown by Newquay BID is excellent, 
always supportive and responsive when needed. We are really
seeing things happening
Jon Askey, Heron Tennis Centre, Trenance

      Mark’s support for local businesses has been nothing short of exceptional. 
Through initiatives like "Love Newquay," he has provided consistent and creative 
marketing support that has helped countless businesses grow and thrive. we’ve 
seen a significant uplift in footfall throughout the town, particularly through
the revitalisation of Newquay Markets and a host of engaging local events that 
continue to draw both residents and visitors alike. Nothing is ever too much 
trouble for Mark.  He is a constant presence in our community, always
approachable, and willing to lend a hand in any way he can
Danae Gilson-Smith, Salt Sheds and The Dead Famous, Beach Road
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WHAT DOES A

NO VOTE M
EA

N?

BALLOT PAPER

FOLLOW US

A ‘yes’ vote means that Newquay BID can 
continue delivering services and projects
that businesses have prioritised.    

That means:

Don’t make the mistake of thinking another
organisation will pick up the shortfall.

A ‘no’ vote means that none of the projects 
outlined in the business plan will be 
delivered and Newquay BID will cease to 
exist from 1st April 2026.    

That means:
DISC reporting system and coordination
√ 
Street rangers tackling anti-social behaviour and 
supporting a safer Newquay
√ 
Marketing of Newquay, social media, PR 
campaigns locally and nationally
√ 
Organisation and support for existing Newquay 
events and facilitation of new events, driving 
footfall throughout the year
√ 
Improved trading environment leading to a 
cleaner, tidier, greener, more welcoming and 
attractive town
√ 
Opportunity for your business voice to be heard 
and action taken on the things that matter to you 
including influencing the future regeneration of 
the town

Get in Touch
Mark Warren
Newquay BID Manager
Newquay Library and Information Service
Marcus Hill, Newquay, TR7 1BD 

Tel: 07487 590966
Email: info@newquaybid.co.uk
https://www.newquaybid.co.uk/about/newquay-bid-fourth-term/

www.newquaybid.co.uk www.lovenqy.co.uk

arriving on or around 
23rd September 2025

Remember look out for 

No DISC reporting system 
 
No street rangers to support a safer trading 
environment 
 
No marketing of Newquay through a host of 
different mechanisms
 
No support for existing BID-led events or 
facilitation of new events
 
No additional hanging baskets, planters, signage, 
colourful street bunting and mural or significant 
impact made on other projects that improve the 
town’s environment 
 
No organisation to represent your interests, fight 
your corner or work with partners to secure the 
best deal or additional resources for Newquay

No opportunities to secure additional funding to 
match with good projects

WHAT HAPPENS IF I

VOTE YES


